Corrections Working Group Meeting
April 18, 2013
1:00PM - 3:00PM

Held in the BOC Conference Room, Marquardt Building
32 Blossom Lane, Augusta, ME

AGENDA

1. CWG Co-Chair Report
2. BOC Executive Director Report
3. Franklin County Detention Center mission change review

Staffing Matrix review

Facility and operations status

Policy and procedure update

Medical provider update

Substance abuse and programming update
Classification and disciplinary process

4. Wrap-up




