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	January 25, 2011

Senator Garrett Mason

Representative Gary Plummer

All Members of the Joint Standing Committee on Criminal Justice and Public Safety

100 State House Station

Augusta, ME  04333-0100

Re:  One Maine One Taxpayer - Reinventing Maine Corrections
Dear Senator Mason, Representative Plummer and Members of the Joint Standing Committee on Criminal Justice and Public Safety:

Pursuant to 34-A MRSA §1803 (10), we are pleased to transmit the attached Strategic Report of the Board of Corrections.

Since September 2008, our Board has been making significant progress in meeting our statutory mandate to develop and implement a unified corrections system that:

· Demonstrates sound fiscal management, 

· Achieves efficiencies, and 

· Reduces recidivism.

We call this unified system “One Maine One System”.  

As Maine continues to face challenging fiscal times, the Board of Corrections focuses this Strategic Report on how our progress in these three broad areas has resulted and will continue to result in reducing the burden on all Maine taxpayers.  

We call this theme “One Maine One Taxpayer”.  

We look forward to working with your Committee in the weeks ahead.  Please let me know if we can provide any additional information.

Sincerely,
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Neale Duffett
Chair, Board of Corrections
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