Request for Proposals
for the

Provision of Integrated Healthcare in Maine County Jails and the Department of Corrections

Timeline 

DRAFT #3 3/8/10
	Date
	Action
	Responsible Party
	Completed

	March 2010
	Elicit conceptual support from CWG and BOC
	
	

	March – April 2010
	Seek funding for RFP consultant e.g. MEHAF, BOC, DOC, other, and determine appropriate hiring mechanism e.g. sole source, RFP, state/county employee.
One year position July 1, 2010 - June 31, 2011.   (estimate 15 hrs per wk x 52 wks = 780 hrs )

	
	

	March 2010
	Issue standardized health care statistical form for state and county facilities  Six (6) month data collection period  April – September 2010.  Focus group to determine other data needs.

	
	

	May – July 2010
	Educate stakeholders to the scope and timeline for the RFP.   Determine level of interest and potential participants in RFP development.

	
	

	May – June 
	Begin review and revision of State and County medical, mental health and substance abuse policies as part of RFP project.

	
	

	June 2010 –ongoing as needed
	Solicit technical guidance from Division of Purchases on multijurisdictional RFP project
	
	

	May – June 2010
	Interview and select RFP consultant.
	
	

	July 2010
	Begin identification and drafting of RFP components 
	
	

	July 2010
	Begin identification of potential Bidders
	
	

	August 2010
	Analyze and summarize DHHS Stand Down Data
	
	

	September 2010
	Outline necessary administrative and clinical oversight structure that will be needed in order to manage a contract of this scope and cost.


	
	

	October 2010
	Analyze and summarize six (6) month snapshot of Maine correctional health care statistics.
	
	

	October 2010
	Finalize RFP participants
	
	

	October 2010
	Determine the scope of RFP Bidders conferences and facility site visits.
	
	

	October 2010
	CWG to present draft RFP to BOC for review
	
	

	November 2010
	Complete drafting of RFP components.  Finalize RFP and request review by Division of Purchases.
	
	

	December 2010
	Release RFP
	
	

	December 2010 – January 2011
	RFP Proposal response management
	
	

	February 2011
	RFP Proposals due. Initiate RFP scoring/evaluation process.
	
	

	March 2011
	Announcement of scoring results and selection of Vendor
	
	

	March 2011
	Initiation of transition plan.
	
	

	March  – June 2011
	Negotiate multiple contracts resulting from the RFP 
	
	

	July – September 2011 
	Implementation of transition plans.  Vendor expected to have significant presence at facilities.


	
	

	October 1st 2011
	Start date of new Vendor
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BOC – Board of Corrections

CWG – Corrections Working Group

DHHS – Dept. of Health and Human Services

MEHAF – Maine Health Access Foundation

RFP – Request for Proposals


