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FY 11 BOC Investment Fund Projection Analysis




SBOC Investment Fund Analysis - FY11

FY11 Budgeted Received Remaining
SBOC FY11 Budget - State Funding
General Fund
Investment Fund| 3,483,678 3,483,678 .
CCA| 5,646,562 5,646,562 -
Board Per Diem| 20,000 20,000 -
Other Special Revenue
Court Fines & Surcharges - MDOC 287,259 154,936 132,323
Court Fines & Surcharges - Judicial 662,000 353,318 308,682
Total State Funding 10,099,499 9,658,494 441,005
Carryforward & Board Initiatives
Major Mission Changes 1,713,036 306,859 1,408,177
FY10 Carryforward 2,732,727 2,732,727 -
Total Board Iniatives 4,445,763 3,039,586 1,406,177
Total Anticipated FY11 Funding 14,545,262 12,698,080 1,847,182

YTD Actual vs. Budget

General Fund Budget Actuals Remaining
- Investment Fund 3,083,678 2,518,795 564,883
CCA 5,646,562 5,584,449 62,113
Board Per Diem 20,000 12,076 7,924
Other Special Revenue
Major Mission Changes 1,713,036 815,557
Court Fines & Surcharges - Judicial 662,000 662,000
Court Fines & Surcharges - MDOC 287,259 287,259
SBOC Personnel 64,248 (64,248)
Carryforward & Board Initiatives
Major Mission Changes 1,180,311 1,180,311
Board Initiatives 400,000 2,500 397,500
FY10 Carryforward - General Fund 334,185
FY10 Carryforward - Other Special Revenue 1,218,232 182 281 1,035,951
YTD Variance 14,545,263 9,179,906 5,365,357
Projections (net) for FY11
BOC Remaining Payments Expenditure (2,329,894)
CCA Remaining Payments Expenditure (62,113)
SBOC Per Diem Remaining Expenditure (7,924)
Surcharge - MDOC/ Judicial Revenue 26,780
SBOC Personnel Expenditure (69,029)
Major Mission Change Revenue
FY11 Board Initiatives . Expenditure (397,500)
Remaining Projected Balances (2,839,680)
Anticipated Investment Fund Balance Remaining at Year End 2,625,677

Note: This analysis pertains to the Investment Fund only and DOES NOT reflect County Jail balances.

2/8/2011 8:23 AM
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BOC Actuals Analysis
For FY:2011

Reports only through last month submitted for each county

ANDROSCOGGIN

Budgeted Actual ReviExp

EXPENSE
$5,579,830.00 $2,643,467.49
REVENUE
$5,579,829.78 $3,006,740.04
AROOSTOOK
EXPENSE
$3,119,521.49 $1,517,538.80
REVENUE
$3,119,521.00 $2,560,423.96
CUMBERLAND
EXPENSE
$17,233,793.18 $8,184,520.00
REVENUE
$17,233,793.00 $2,637,557.00
FRANKLIN
EXPENSE
$1,760,218.00 $586,463.15
REVENUE
$1,760,218.00 $950,646.12
HANCOCK
EXPENSE
$2,196,261.00 $1,007,176.87
REVENUE
$2,196,261.00 $1,130,032.65
KENNEBEC
EXPENSE
$6,614,401.40 $3,548,642.00
REVENUE
$6,614,401.00 $677,254.00
KNOX
EXPENSE
$3,712,696.95 $1,369,224.87
REVENUE
$3,712,697.00 $438,562.11
LINCOLN
EXPENSE
$434,808.00 $96,688.45
REVENUE
$434,808.00 $31,166.56
OXFORD
EXPENSE
$1,514,232.59 $504,255.88
REVENUE
$1,514,233.00 $265,541.91
PENOBSCOT
EXPENSE
$7,400,151.77 $3,622,503.41
REVENUE
$7,400,152.00 $3,962,935.46
PISCATAQUIS

Difference

$2,936,362.51

$2,573,089.74

$1,601,982.69

$559,097.04

$9,049,273.18

$14,596,236.00

$1,173,754.85

$809,571.88

$1,189,084.13

$1,066,228.35

$3,065,759.40

$5,937,147.00

$2,343,472.08

$3,274,134.89

$338,119.55

$403,641.44

$1,009,976.71

$1,248,691.09

$3,777,648.36

$3,437,216.54

% Difference
Remaining

52.62%

46.11%

51.35%

17.92%

52.51%

84.70%

66.68%

45.99%

54.14%

48.55%

46.35%

89.76%

63.12%

88.19%

77.76%

92.83%

66.70%

82.46%

51.05%

46.45%
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BOC Actuals Analysis
For FY:2011

Reports only through last month submitted for each county

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through

Remaining
EXPENSE
$1,461,673.00 $575,391.82 $886,281.18 60.63% December
REVENUE
$1,461,673.00 $323,979.28 $1,137,693.72 77.84% December
SAGADAHOC
EXPENSE
$449,511.00 $179,284.62 $270,226.38 60.12% December
REVENUE
$453,511.00 $302,985.00 $150,526.00 33.19% December
SOMERSET
EXPENSE
$6,367,602.85 $3,014,565.09 $3,353,037.76 52.66% November
REVENUE
$6,367,603.00 $297,321.02 $6,070,281.98 95.33% November
TWO BRIDGES
EXPENSE
$7,031,165.33 $3,658,091.09 $3,373,074.24 47.97% January
REVENUE
$7,031,165.00 $3,646,455.80 $3,384,709.20 48.14% January
WALDO
EXPENSE
$3,054,668.00 $1,005,799.15 $2,048,868.85 67.07% January
REVENUE
$3,054,668.00 $227,024.69 $2,827,643.31 92.57% January
WASHINGTON
EXPENSE
$2,194,500.00 $954,883.50 $1,239,616.50 56.49% November
REVENUE
$2,194,500.00 $131,116.11 $2,063,383.89 94.03% November
YORK
EXPENSE
$10,630,842.33 $4,742,362.96 $5,888,479.37 55.39% November
REVENUE
$10,630,842.00 $847,848.25 $9,782,993.75 92.02% November
Total Expense: $80,755,876.89 $37,210,859.15 $43,545,017.74 53.92%
Total Revenue: $80,759,875.78 $21,437,589.96 $59,322,285.82 73.46%
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BOC Actuals Analysis
For FY:2010

Reports only through last month submitted for each county

Budgeted Actual Rev/Exp Difference % Difference

Remaining
ANDROSCOGGIN
EXPENSE
$5,303,382.00 $4,869,022.37 $434,359.63 8.19%
REVENUE
$5,303,381.00 $5,199,713.99 $103,667.01 1.95%
AROOSTOOK
EXPENSE
$2,982,429.00 $3,032,176.28 ($49,747.28) -1.67%
REVENUE
$2,982,429.00 $2,967,077.53 $15,351.47 0.51%
CUMBERLAND
EXPENSE
$17,410,466.00 $16,048,396.04 $1,362,069.96 7.82%
REVENUE
$17,410,466.00 $16,236,206.91 $1,174,259.09 6.74%
FRANKLIN
EXPENSE
$1,193,637.00 $1,651,232.66 ($457,595.66) -38.34%
REVENUE
$1,193,637.00 $1,761,186.58 ($567,549.58) -47.55%
HANCOCK
EXPENSE
$2,149,584.00 $2,064,362.76 $85,221.24 3.96%
REVENUE
$2,149,584.00 $2,050,431.53 $99,152.47 4.61%
KENNEBEC
EXPENSE
$6,359,241.00 $5,926,307.00 $432,934.00 6.81%
REVENUE
$6,359,241.00 $6,169,345.00 $189,896.00 2.99%
KNOX
EXPENSE
$3,702,428.00 $3,521,814.27 $180,613.73 4.88%
REVENUE
$3,702,428.00 $3,458,340.51 $244,087.49 6.59%
LINCOLN
EXPENSE
$435,520.00 $425,254.94 $10,265.06 2.36%
REVENUE
$435,520.00 $567,987.88 ($132,467.88) -30.42%
OXFORD
EXPENSE
$1,264,218.00 $1,421,779.80 ($157,561.80) -12.46%
REVENUE
$1,264,218.00 $1,497,195.94 ($232,977.94) -18.43%
PENOBSCOT
EXPENSE
$7,144,492.00 $6,820,827.30 $323,664.70 4.53%
REVENUE
$7,144,492.00 $7,112,716.34 $31,775.66 0.44%
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BOC Actuals Analysis

For FY:2010

Reports only through last month submitted for each county

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
PISCATAQUIS
EXPENSE
$1,475,819.00 $1,174,928.24 $300,890.76 20.39% June
REVENUE
$1,475,819.00 $1,208,156.86 $267,662.14 18.14% June
SAGADAHOC
EXPENSE
$499,722.00 $384,172.03 $115,549.97 23.12% June
REVENUE
$499,722.00 $415,848.50 $83,873.50 16.78% June
SOMERSET
EXPENSE
$5,666,508.00 $5,889,347.40 ($222,839.40) -3.93% June
REVENUE
$5,666,508.00 $6,306,639.40 ($640,131.40) -11.30% June
TWO BRIDGES
EXPENSE
$6,590,310.00 $6,457,533.16 $132,776.84 2.01% June
REVENUE
$6,590,310.00 $6,493,418.75 $96,891.25 1.47% June
WALDO
EXPENSE
$2,139,521.00 $1,924,311.37 $215,209.63 10.06% June
REVENUE
$2,139,522.00 $2,129,883.66 $9,638.34 0.45% June
WASHINGTON
EXPENSE
$2,161,009.00 $2,168,805.75 ($7,796.75) -0.36% June
REVENUE
$2,161,008.00 $2,119,480.00 $41,528.00 1.92% June
YORK
EXPENSE
$10,692,326.00 $9,645,791.81 $1,046,534.19 9.79% June
REVENUE
$10,692,326.00 $10,330,331.70 $361,994.30 3.39% June
Total Expense: $77,170,612.00 $73,426,063.18 $3,744,548.82 4.85%
Total Revenue: $77,170,611.00 $76,023,961.08 $1,146,649.92 1.49%
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Community Corrections Disbursements
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FY11 MDOC Actual Summary



State Budget Summary Report

For FY:2011

Account

ADULT COMMUNITY CORRECTIONS

CORRECTIONAL MEDICAL SERVICES

PRISONER BOARDING - CARRYING

MAINE STATE PRISON

MAINE CORRECTIONAL CENTER

CTRL MAINE PRE-RELEASE CENTER

DOWNEAST CORRECTIONAL FACILITY

CHARLESTON CORRECTIONAL FAC

Totals:

Actual
Expenditures
$4,412,711.00
$8,913,965.19
$521,943.00
$21,800,665.00
$13,009,795.00
$1,053,894.00

$3,271,314.00

$2,184,618.00

$55,168,905.19

Through the month of: January

Encumbrances

$55,350.00
$8,763,224.00
$0.00
$25,574.00
$11,996.00
$42.00
$24,365.00

$3,961.00

$8,884,512.00

Note: Balance at year end goes back to the State General Fund.

Budgeted
Expenditures
$8,474,640.00
$16,861,222.05
$957,030.00
$36,602,138.00
$21,168,712.00
$1,674,681.00

$5,664,116.00

$3,609,059.00

$95,011,598.05
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Difference
$4,006,579.00
($815,967.14)

$435,087.00

$14,775,899.00
$8,146,921.00
$620,745.00
$2,368,437.00

$1,420,480.00

$30,958,180.86

% Diffrnc

47.9

471

45.5

40.4

38.5

371

422

39.5

423

2712011 1:22 PM



MDOC Boarding




MDOC BOARDING

Receiving Co: Somerset | Cumberland | Two Bridges | York Lease | York, Board
May-10 ) 935 873
Jun-10 423 786 599 548 1,065
Jul-10 333 862 641
Aug-10 761 886 734
Sep-10 780 829 678
Oct-10 731 775 822
Nov-10 739 737 858
Dec-10 694 710 778
Jan-11 664
Feb-11
Mar-11
Apr-11
May-11
Somerset  Cumberland TBRJ York Lease York Board
22.96 + |18.75+actual |18.75+actuals
Marginal Cost 22.00+ meds | 27.58+ meds| actual+ meds |s+meds +meds
May-10 $ 23468]|% 21,757
Jun-10] $ 11,659 | $ 236771 9% 17,274 | $ 13,941 | $ 25,137
Jul-10] $ 9,012 % 26,251 | $ 18,684
Aug-10] $ 18,965 | % 27,464 | $ 21,209
Sep-10] $ 18,588 | $ 27,888 | $ 19,811
Oct-10] $ 17,8311 % 25967 | $ 24,195
Nov-10] $ 18,028 | $ 23857 | $ 25,751
Dec-10] $ 16,276 | $ 22675| % 22,578
Jan-11]| $ 14,608
Feb-11
Mar-11
Apr-11
May-11
Payments to Date 124,968 177,780 149,501 37,409 46,893
Total Boarding Paid $ 536,551

verified & paid
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