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To:		ConnectME Authority
		Phil Lindley, Executive Director

Re:		Pre-application Letter- 9th Round Grant Funding
Project: 	Diamond Cove/Great Diamond Island High Speed Internet Project

In response to the Authority’s announcement of its ninth grant round, RedZone Wireless and the community association of Diamond Cove are pleased to submit this pre-application letter for our high speed Internet project.
Community Profile
Diamond Cove is a community on Great Diamond Island and is part of the City of Portland.  The community was once Fort McKinley developed by the US Army in 1900.  The main buildings were refurbished into homes and other amenities and are now on the National Historic register.  Within the Diamond Cove community, there are currently 112 homes made up of year round (30 homes) and summer residents (82). There are also 3 commercial properties and a new Inn that will be opened (22 condo units) in 2015.
Great Diamond Island/Diamond Cove is not served by any cable provider.  Our Internet connection is limited to that provided by Fairpoint Communications.  Unfortunately, Diamond Cove sits at the farthest point from the closest DSLAM which is located on neighboring Peaks Island, and consequently, we have only Tier 1 service (768kbps-1.5Mbps) throughout the community.  (see attached speedtests from 5 homes scattered around the community)
In 2013, a survey was done of the Diamond Cove residents where we had 85% participation from the community.  That survey indicated that 85% of the residents depend on Fairpoint for DSL service. That survey also indicated that 88% of the residents desire significant improvement in Internet speed and are willing to support this through homeowner fees (capital budget expenditure) and one time sign up fees.  The board of directors of Diamond Cove voted unanimously in April 2014 to financially support the project as part of our key capital projects. The new owner of the Inn at Diamond Cove (22 units) is also very supportive and will take advantage of this service when available (22 unts)
Based on the analysis that all of Diamond Cove qualifies as “Tier 1-unserved”, the number of residents that would have access to this higher speed option would be close to 100% (assume 90% for conservative planning purposes)  Of that number, we estimate that 85% would be willing to sign up for the service yielding ~108 active subscribers.  
Efforts to Increase Internet Speed
In 2013, the community association initiated a project to find alternative broadband solutions.  Association members had extensive meetings with Fairpoint management in Portland who, due to capital constraints would not bring fiber to the island without a two (2) year guarantee from the Diamond Cove Homeowners association of $197,000 including $50,000-70,000 up front.  This project would also only provide speeds of 8-10 Mbps download. In July 2013, the community association determined this was not a workable solution for Diamond Cove. 
The community association also contacted Time Warner about bringing cable to the island.  After several attempts to make contact, representatives from Time Warner responded that this was not a project they had any interest in pursuing.
A proposal was then solicited from RedZone in October, 2013.  The RedZone solution links Diamond Cove to Portland at Gigabit speeds, and provides broadband service to island residents at speeds of up to 50 Mbps.  RedZone, based in Rockland, ME has been providing Internet service since 2006.  RedZone currently provides service to customers in Greater Portland, Augusta, Bangor/Hermon, Rockland/Midcoast, and Mount Desert Island, including a number of coastal island communities.  
Technology and Service Offerings
Diamond Cove will be interconnected to RedZone’s Portland network via a 24 GHz, 1.4 Gigabit per second (Gbps) wireless bridge.    The wireless bridge will link to a multi-sector wireless array on island, which in turn will link to 2-3 repeater sites at strategic locations within the community.  The network will be engineered in such a way as to extend maximum throughput, and lowest possible latency to the island’s residents.  Subscribers will be connected to the network by means of a small broadband radio installed at their home or business.  RedZone will offer service plans with speeds up to 50 Mbps down, 25 Mbps up on island. These speeds are consistent with RedZone’s current offerings in the Greater Portland area. 
Project Cost, Funding, and Timeline
Project cost is estimated at $75,000, and includes all necessary infrastructure, systems, labor, and materials.  We are requesting a grant in the amount of $44,000 from the ConnectME Authority, or 59% of the total project cost, in order to facilitate the build-out.  The Community of Diamond Cove has authorized expenditure from its capital budget and small one time sign-up fees in order to fund the remaining balance of the total project cost.
Estimated timeline to complete the project is 120 days. 
Summary
The funding of this grant request will allow Diamond Cove to move forward with a solution that meets or exceeds the objectives of the community association, providing island residents with all of the benefits of a fast, and reliable Internet connection.  We appreciate the efforts of the ConnectME Authority, and thank you in advance for considering this request.
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Jim McKenna			
President, RedZone Wireless	



Enclosures (pgs.4-8): Speed Tests and map
			
							




[image: ]

Matt Hoffner
Diamond Cove Homeowner Association
Board of Directors
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May 1, 2014


Phil Lindley
Executive Director
ConnectME Authority


Dear Mr. Lindley,
     I am writing to you on behalf of the Diamond Cove Homeowners Association, which represents 121 (about to become 143) homeowners in our community. Diamond Cove emerged from an abandoned, late 19th century military training facility, Ft. McKinley, and in a little over 20 years since its development, has become a very successful and desirable island community for both year around and seasonal property owners. However, one of the biggest impediments to island living and continued growth is our lack of high speed internet. In fact, numerous homeowners have recently stated that without improvement in internet service, it will be difficult for them to remain at Diamond Cove, either seasonally or year around. 
     Homeowners presently struggle with generally less than 1 Mbs of service, which gets even worse during the summer when more people are trying to use the existing DSL lines from Fairpoint. The frustration level is near a breaking point with our members, and the Diamond Cove Board has now spent over a year trying to find an economically viable solution to this challenge. With the exception of RedZone, all other options are either financially cost prohibitive, or the carriers have no motivation to serve a relatively small island community at all. RedZone’s wireless service will provide the solution that our existing homeowners are demanding, and also provide guests at a 22 room Inn, scheduled to open in May 2015, the level of service that they would expect from a first class facility. 
     As noted in the application, the Diamond Cove Homeowners Association has committed to finding a way of funding the project cost that are in excess of the grant request.  We are extremely hopeful that ConnectME will act favorably toward our application and keep our island community from falling any further behind the rest of the communities in Portland and our people from leaving the island altogether.  

                                                     
                                                            Sincerely,


                                                           Richard Molyneux
                                                           President
                                                           Diamond Cove Homeowners Association
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