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May 08, 2014

Phil Lindley
ConnectME
Statehouse Station 78
Augusta, ME 04333-0078

Dear Mr. Lindley,
On behalf of the Town of Orono and the City of Old Town, please accept this letter of interest to the ConnectME Authority grant program. For application purposes only, Orono is the lead entity. 
Old Town and Orono propose to be the first rural communities in the U.S. to implement the national initiative known as Gig.U (http://www.gig-u.org/), which is devoted to accelerating the introduction of ultra high speed (gigabit per second) Internet service to communities that host research universities. The University of Maine, Old Town and Orono are charter members of Gig.U. Ultra high speed fiber is critical infrastructure for the commercialization of innovative ideas coming out of research universities and for building a new base of jobs in the host communities and beyond.  The Old Town-Orono project is building on the presence of the open access fiber optics network in rural Maine known as the Three Ring Binder.  But the Three Ring Binder is just the “middle mile” of the high speed fiber network. Before the network can become operational, it is necessary to extend the network the “last mile” – to the commercial/industrial districts and neighborhoods where businesses and homes are located. From there, Internet Service Providers can provide service to both commercial and residential subscribers.
Following a year of exploration with ISPs to install the “last mile” as part of the Gig.U initiative, it is clear that in rural and small town environments there is both a necessity and an advantage for municipalities themselves to install the “last mile” and make it available for lease by private ISPs. This project, under the auspices of a municipally owned Old Town-Orono Fiber Corporation (“OTO Fiber”), will install the initial phase of the “last mile” in strategic locations in Old Town and Orono.  Once installed, capacity on the system will be available for lease, on an open access basis, to ISPs for connection to subscribers.  Old Town and Orono are uniquely situated to carry out this pioneering effort: not only does the University of Maine span the two communities, but the University of Maine System owns a section of the Three Ring Binder in Orono and Old Town. Its NetworkMaine unit has been a close cooperator with the two municipalities in deciding the best approach to implement Gig.U and will make its “middle mile” available to the local fiber corporation’s “last mile” network at no cost. In addition, the two communities and University of Maine have worked closely with a leading ISP in Northern New England – GWI – and are confident that at least this ISP will take advantage of the fiber network once it is installed to market high speed service to commercial and residential subscribers.  
OTO Fiber’s target areas are the compact portions of the two municipalities.  About 5,100 dwellings, more than 100 commercial and industrial properties, and many home-based businesses are located in these areas (Orono has a registry of more than 30 home-based businesses). The initial phase, with the support of this grant, will extend last mile fiber about three road miles – one to two miles in each community - where there is demonstrated demand for the service. 
We are applying for $100,000 in ConnectME grant funds. Approved and committed funds include $112,000 cash from Old Town and Orono plus nearly $19,000 of staff time during the year to assist OTO Fiber and for grant administration.  The value of access to UMS “middle mile fiber” is $100,000. UMS’ NetworkMaine will provide technical assistance in planning and engineering valued at $25,000. In addition, OTO Fiber is applying to the Northern Border Regional Commission Federal Grant Program for a $200,000 grant award.
The Town of Orono and  the City of Old Town look forward to working with ConnectME to further develop this exciting opportunity for our residents and businesses. Please contact me at (207) 866-2556 or belle@orono.org with any questions.

Regards,


Belle A. Ryder
Assistant Town Manager
Municipal Building 59 Main Street  Orono, Maine 04473  (207)866-2556  FAX (207)866-5053
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