Citizen’s Committee for Broadband in Jefferson
C/o Joe Bodnar

PO Box 331

Jefferson, ME 04343

May 28, 2009

ConnectME Authority

Phillip Lindley, Executive Director
Statehouse Station 138

Augusta, ME 04333-0138

Dear Phil,

Thank you for providing me with contact names in Time Warner, FairPoint and RedZone Wireless. Al the individuals you
suggested | contact did respond to my requests.

Jim McKenna of RedZone Wireless met with me on Tuesday, May 19, 2009. We spent approximately 4 hours reviewing
lefferson demographics, the geographical topography and visiting potential sites for antennas and repeaters. | believe it is fair
to say that Jim concurred with the locations identified in the attached preliminary grant application. In addition, he discussed
his strategy for propagating signals down the lake shore In a manner similar to the strategy he used in Somes Sound. Feasibility
of the project was confirmed and Jim made a back of the envelope cost estimate of about $200,000. Jim planned to obtain
equipment estimates and confirm plans with his stakeholders and supply the information requested prefiminary grant
application request.

Jim subsequently contacted me on May 26 and told me that RedZone declined to partner with Jefferson in seeking a
ConnectME grant. He cited four major reasons. First, there are only two towers in Jefferson suitable for equipment. Second,
Midcoast Internet Solutions already occupies one of those towers and interference between systems would be likely. Third,
RedZone's investors are reluctant to advance the capital required for this project without the town of Jefferson also taking an
equity position. | pointed out to Jim that for the past two years the electorate had voted to approve minor spending on
upgrading the septic system at the town office and doing some badly need road improvements only to deny approving an LD1
override necessary to ralse funds for those projects. itis my belief that the town would not authorize raising capital for this
project and that the whole purpose of the ConnectME authority was to assist expanding broadband services to rural towns.
The ConnectME funding would therefore represent the public portion of the project. Fourth, Time Warner already has about
35% coverage and he believes what remains is heavily skewed by seasonal residences. Finally, the topography of ridges and
valleys make It challenging to provide coverage with a minimal amount of equipment.

Jim directed me to Cameron Kilton of MidCoast Internet Solutions with whom he had been having discussions on other matters.
Mr. Kilton told me that he was planning to install 900 MZ equipment on the tower on Rt 215 as soon as within the next two
weeks. MidCoast currently uses this tower to serve Somerville. This additional equipment should provide service to the Clary
Lake area as well as down Rt 215 for some distance. He exprassed interest in covering the rest of the town with access as well.
Finformed him that | was attempting to find a partner for a ConnectME grant and asked if he felt MidCoast wanted to
participate, He responded that he needed to further analyze the topography and determine what equipment was required
befare he could decide if MidCoast would attempt to fund this project internally or would seek ConnectME assistance. | am
encouraged by this discussion with Mr. Kilton, but | remain skeptical since similar discussions were held with and promises were
made by lason Philbrook of MidCoast last summer.

| am submitting the enclosed Preliminary Grant Request in the absence of a confirmed partner and am asking the ConnectME
Authority to use its influence to assist the Town of Jefferson deploy broadband services to all or virtually alf of its residents.
Jefferson is not a remote and isolated town. It is centrally located in Lincoln County and is surrounded by towns with




broadband service being provided by Time Warner, Tidewater Telcom, FairPaint Communications and MidCoast Internet
Solutions.

| believe the market potential s compelling as well. There are about 750 residences currently with no broadband options at all.
There are about 400 residences that have declined the Time Warner service. Conservatively, let us round this to a total of 1000
potential customers. Time Warner claims a subscription rate of approximately 40%. Conservatively let us use 25%. This would
result in 250 customers. Let us assume they all go for the most economical service at $30 a month. This would result in annual
revenue of $50,000, or about a one year revenue stream equal to the capital investment on the part of a service provider as
estimated by RedZone.

! would appreciate any assistance that the ConnectME Authority or you personally can provide in helping us move this project
forward with a willing service provider. At the moment, MidCoast seems to once again be the most likely candidate. Should
they decide to proceed and require support from ConnectME; can the deadlines of June 1 and July 15 be extended to
accommodate this request? Is there another service provider that you can identify who would be willing to take on this

project?

| can be reached on 207 549 3253 (home}, 207 380 7251 {cell) or joebodnar@prodigy.net .

Yours truly,

Joe Bodnar

Cc: Selectmen, Town of Jefferson




Citizen's Committee for Broadband in lefferson
C/o Joe Bodnat

PO Box 331

leffersan, MFE 04348

May 28, 2009

ConnectME Authority

Phillip Lindley, Executive Director
Statehouse Station 138

Augusta, ME 04333-0138

Dear Sir:

The Town of Jefferson is located in northern Lincoln County, encompasses 49.5 square miles and has a popuiation
of 2,542 aceording to 2007 data. The town is a rural/suburban mix and consists of commercial farmland and
woodlots, residential areas plus a small village. In addition to working iocally, Jeffersonians serve as a workforce
pool for jobs in Augusta, Rockiand, Damariscotta and other nearby towns. There is also a sizable population of
seasonal residents who occupy summer homes and cottages on Damariscotta Lake, Clary Lake and Dyer Long
Pond. Compared to a state poverty rate of 12%, Jefferson’s 13.6% rate exceeds that level. Further, 19.6% of
Jefferson children live below the poverty level compared to a 14.8% state average.

There are 67.2 miles of public roadways in lefferson. Route 17 with 2.6 miles passing through Jefferson is the main
arterial. There are 35.8 miles of collector roads consisting of Rts. 32, 215, 218, 213, 126 and the East Pond Road.
There are also 28,3 miles of local roads. | addition, there are 53 miles of private roads which lead to numerous
subdivisions along the lakeshores and wooded residential areas. This totals 120 miles of roadway in the town.

Recent data shows there are 945 households in fefferson and 1427 housing units. The difference likely consists of
seasonal residences. There is a growth rate of about 20 units per year.

There are about 15 commercial businesses throughout the town consisting of construction, related retail stores,
forestry product businesses, farming, local markets and gas stations. In addition, there are about 100 home based
part-time or full-time businesses: graphic artists, freelance writers, artists, computer service specialists and
tourism businesses to name a few.

Jefferson is partially served with broadband by Time Warner Cable. Time Warner has 30 miles of cable plant in
lefferson compared to 120 miles of roads. Time Warner has consistently declined to expand its service area, citing
insufficient residential density. According to Time Warner, its 30 miles of cable pass approximately 743 homes or
about half the number in Jefferson. A Time Warner provided coverage map has been overlaid on a residence
location map and is attached for your reference. Time Warner claims a “take rate” on services in the 40% range.
This leaves about 750 residences that currently have no broadband service option at all and about 400 potential
Time Warner customers whe have not sighed up that are candidates for service. Seasonal residents should not be
overlooked in providing broadband service. Many of these individuals live and work in Massachusetts,
Connecticut, New York and New lersey and need to keep in touch with their businesses and places of employment.
Broadband service would allow them to do so, thus enabling them to spend more time in town, with the positive
impact that has on the local economy (food, fuet, recreational activity, iocal services, etc).




The purpose of this request is to bring affordable broadband services to all residents and summer visitors. This
would enhance educational opportunities for our children and provide a basis for our businesses to operate more
efficiently and effectively as well as serving our summer residents.

Proposed Jefferson Broadband Infrastructure Project

In 2008, the Town of Jefferson pursued a broadband project with a local wireless provider outside the scope of the
ConnectME Authority. That project never came to fruition. However, we learned a considerable amount about
the feasibility of deploying a wireless network. The topography of lefferson consists of several north-south ridges
that run parallei to Rts 215, 218, 213 and the East Pond Road. Dyer Long Pond and Damariscotta Lake lie between
these ridges. In addition, Clary Lake lies to the north of Rt 126. Several locations were identified as possible
locations for antennas or repeaters to reach the residences along these lakeshores. The US Celiular tower on
Haskell Hill off the North Mountain Road is the highest point in town and is visible to many areas on a line of site
basis. In addition, several church towers were identified as potential sites, including the Bunker Hill Church and
the Baptist Church on Rt 215. Several residential sites were also identified as potential sites for repeaters to serve
local neighborhoods with the resident who hosts the repeater being compensated by receiving free service. A
private tower owned by Peter Brush on Rt 215 was also identified as a site to serve tha Clary Lake area. While this
analysis is not complete, it clearly demonstrates the feasibility of developing a comprehensive wireless network
capable of serving lefferson.

Proposed Communication Desigh

{To be provided by service provider)

Proposed Service

{To be provided by service provider)

Proposed Schedule

{To be provided by service provider)

Reqguested Funding

Based on preliminary discussions with Jlim McKenna of RedZone Wireless, funding of $100,000 is being requested
for this project with an additional $100,000 being expended by a service provider. Service providers other than

RedZone may assess the situation differently and require a different level of funding.

Project Benefit

The verbal comments made by those polled for interest in broadband indicate that there is a serious need for
these services. Students are at a disadvantage in doing research on line. Itis virtually impossible to access any
commercial Web site via dial up and get any meaningful work done. Businesses cannot effectively develop Web
sites nor can they conduct e-commerce via dial up. Home business owners frequently take their laptops to Wi-Fi
locations in Damariscotta or Augusta in order to get wark done. Home users are essentially prevented from doing




on-line banking or accessing their medical insurance company Web sites or their on-line pharmacy Web sites to
order medications.

Project Support

The frustration level with dial up Internet access in town is extremely high. Since 2006, | have personally pursued
the expansion of coverage by Time Warner as well as the deployment of DSL by then Verizon and now FairPoint.
Time Warner has consistently declined to expand its service area and the contract it has with the town does not
allow us to force expansion. The office of the president of Verizon Maine simply dismissed the request as an
interesting perspective on the growth of Jefferson and a matter to be considered in the future. In the fall of 2008,
after numerous calls to FairPoint we were finally able to establish a contact with a real person who was involved
with planning DSL depioyment. We were given a schedule with a deployment target of summer 2009 for the
village area and 4009 for the remainder of the town. We were told that if there was a show of interest, perhaps
that schedule could be pulled up by rearranging deployments with other areas. | collected an electronic petition of
some 80 names and submitted them to FairPoint in January of this year. In February we were given a new and
further delayed schedule of 4th quarter 2009 for the village area and 1st quarter 2010 for other parts of town. In
March, we collected 177 signatures on a petition for broadband services at our voting location. Over half the
voters that day signed the petition! If one wanted to extrapolate that percentage to the town’s population, there
would be a desire being expressed by over 1300 people, not to mention hundreds of summer residents. That
petition was sent to FairPoint as well as to Lisa Miller, our State Representative. It is available to any interested
service provider and a copy is attached for your reference.

This proposal was reviewed with and endorsed by the Selectmen of the Town of Jefferson on May 26, 2009,

Project Team Experience
{To be provided by service provider)

loe Bodnar: Retired: Over 30 years as Operations Support Systems Development Director, Product Management
Director, Operations Support Systems Customer Technical Support and Services Director, Lucent Technologies
{formeriy Belf Telephone Laboratories, AT&T).

Sincerely,,»
2 i o

loe Bodnar

Chairman

Citizens Committee for Broadband in lefferson

Cc: Selectmen, Town of Jefferson
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