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29 January 2010
NATVentures LLC
Mr. Robert C Hilton
Sr. Vice President
6 State St, Suite 600
Bangor, ME 04401

ConnectME Authority

Mr. Philip Lindley
Executive Director
Statehouse Station 138
Augusta, ME 04333-0138

Mr. Lindly,

NATVentures is submitting this pre-application letter in support of follow-on
funding requested via the fourth round grant of the broadband infrastructure
funding program. The following information is provided:

1. A description of the area proposed to be served by the project with a strong
indication that it is an unserved area:

The proposed funded service area targets contiguous census block groups in
over 21 census tracts in Aroostook and Washington as well as northern
Penobscot Counties. These three counties comprise Maine’s most northern and
eastern regions, as well as some of the most rural, underdeveloped, and
financially stressed areas of the state. Parts of Aroostook County served by this
proposed project fall within a federally designated Empowerment Zone
established in 2002. The reservation locations serve the Federally designated
Native Americans as well as a majority of towns to be served also have state-
designated Pine Tree Zones which offer additional tax credits and incentives for
economic development.

This service area qualifies as remote as all block groups are more than 50 miles
from a town or county of 20,000 people. The population of the proposed service
area is 64,248, about 95% of which resides in Aroostook County. All towns in the
proposed service area have populations under 5,000. The largest is Fort
Fairfield, with a population of 4,828. Other towns with populations above 2,000
include Saint David (4,534); Houlton (3,946); Presque Isle (3,738); and Caribou
(3,556).
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2. A description of the communications with nearby incumbent or existing
broadband service providers for current and future plans for expansion in the
proposed project area:

NATVentures is diligently collaborating with principles from Fairpoint
Communications and Great Western Internet (GWI) to develop a comprehensive
plan to provide broadband services to Native American tribal territories as well as
additional unserved and underserved areas of Maine.

3. A description of the proposed project, including: the type of service to be
provided, indicating the technology used; the estimated upstream and
downstream speeds of the service to be provided; and an estimate of the time
required to complete the proposed project:

The project is vital to supporting existing efforts to build on local and regional
assets to stimulate economic development in rural northern Maine. It strengthens
and expands an existing partnership, Mobilize Maine (MM), designed to expand
broadband connectivity and utilization throughout Maine to support economic
development and jobs creation. MM is a partnership that includes, the state of
Maine, and the Northern Maine Development Commission (charged with
supporting economic development in Aroostook and Washington Counties), and
the Aroostook Partners for Progress. Other partners include Eastern Maine
Development Corporation (EMDC) and Sunrise County Economic Council.
Additional support is provided by GWI and the University of Maine system.

4. The total amount of funding requested from the Authority:

NATVentures is requesting 35K in funding from the Authority to support planning
and development of the proposed project.

5. The applicant’s financial capability and commitment to the project in addition to
the funding requested from the Authority and other funding sources:

NATYV is 51% owned by the Passamaquoddy Nation at Indian Township, Maine,
and is one of the most populous Federally recognized Native American tribes in
the Wabanaki Confederacy. Governor Nicholas and the Passamaquoddy Nation
have assembled a cooperative team including industry leading vendors, Cisco
Systems, Dell Computer and Identity Group in assembling the infrastructure and
engineering for the solution. Additionally, this application is linked and supported
by GWI, Fairpoint, as well as the University of Maine system (not an applicant).
Support for this project comes from the highest levels of government and the
private sector.
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6. The percentage of households in the unserved area that will have access to
the new service and the estimated number of customers who will benefit from the
project who are currently unserved:

This service area qualifies as remote as all block groups are more than 50 miles
from a town or county of 20,000 people. The population of the proposed service
area is 64,248, about 95% of which resides in Aroostook County. All towns in the
proposed service area have populations under 5,000. The largest is Fort
Fairfield, with a population of 4,828. Other towns with populations above 2,000
include Saint David (4,534); Houlton (3,946); Presque Isle (3,738); and Caribou
(3,556).

7. Public-private partnerships that have been established and an indication of
community support for the proposed project:

NATV will partner with the Fairpoint Communications, GWI, the University of
Maine System, Northern Maine Development Commission, the Aroostook
Partnership for Progress (APP), and Mobilize Maine to implement this project.
These organizations are central to efforts to plan and implement an integrated
economic development approach to the region. In addition, NATV intends to
partner with the Maine School and Library Network.

8. A description of the applicant’s experience relevant to the proposed project:
NATVentures LLC principles provide over 75 years of collective experience in
business management, fiscal policy, and project development.

Sincerely,

Robert C. Hilton
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