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ConnectME Authority
Meeting Notes May 21, 2007 - DRAFT
Attendance
Members:
Dan Breton, Sharon Reishus (for Kurt Adams), Dick Thompson

Staff:

Mike Mahoney, Phil Lindley, Amy Spelke, Kelly Arata

Items Discussed:
1. Rulemaking:  Dan Breton discussed the enacted legislation associated with the provisionally adopted rules and the subsequent changes as a result of the legislation.

· Section 6(D) was revised to include more detail about the application and evaluation process

· Mobile communications service providers are not required to provided coverage data maps, but may do so voluntarily.
2. Staff:  Executive Director and staff are needed.

3. Funding issues:  $500,000 will be transferred from the Universal Service Fund as soon as a fund administrator is hired.
4. 90 days to formulate an application:  The Authority will work with the Advisory Council to create an application and process.  The application will then be posted on the Authority’s website.

Rulemaking
Dick Thompson made a motion to adopt the final rule.  Sharon Reishus seconded that motion.  All members in attendance voted in favor.  Phil Lindley will make sure that the Rule is filed with the Secretary of State and Attorney General’s Office.  The SoS will determine the effective date after all the required documents are filed with the respective offices.
Staff & Advisory Council & Fund
Executive Director & Staff
An Executive Director and staffing assistance is needed.  Kurt Adams previously provided a draft job description for an Executive Director.  The Public Utilities Commission and Governor’s Office will continue to do staff assistance until staff is hired.  Amy Spelke suggested that the Authority may want to have an Acting Executive Director until a permanent Executive Director can be hired or the Authority could name a chair of Advisory Council.  Dick Thompson inquired whether one of the PUC staff could be the Acting Executive Director.  Dan Breton agreed that this would be the most logical way.  Sharon Reishus is comfortable with the job description for the Executive Director.  Dick Thompson is okay with moving forward but believes that the salary is too high but understands that the Authority needs the right candidate.  All Authority members present voted to move forward on this issue.  The draft job description will be submitted to the Bureau of Human Resources for review and approval
Dan Breton believed that it would be good to name an Acting Executive Director.  Sharon Reishus agreed that the need was clearly there.  Mike Mahoney stated that the question is whether naming an interim person needs to be done.  The option would be for someone at the Public Utilities Commission to continue doing the work.  Sharon Reishus stated that she received a commitment from Phil Lindley to make him available with help from the Governor’s Office.  Phil Lindley was named Acting Executive Director.
Advisory Council
Dick Thompson made a motion to ask the Advisory Council to adopt a chair, put together an evaluation process, then report back at the Authority’s next meeting as to who was elected as their chair.  Sharon Reishus agreed that this motion sounded reasonable.  Dick Thompson stated that the Advisory Council could give the Authority guidance on governance, evaluation process and any proposed changes, if any, to the Authority’s Rule.  

The Authority will need to discuss with the Advisory Council how to proceed on forming the applications.  Phil Lindley has completed research in other states.  At least one state has a pre-application process.   Phil Lindley inquired whether the Authority would want the Advisory Council to draft the application forms.  Dick Thompson believed that pre-application forms are needed.  Dan Breton stated that the Advisory Council could make a recommendation to the Authority as to whether there should be a pre-application process or an application process.

Fund Administrator
A fund administrator is needed.  Phil Lindley stated that the Public Utilities Commission acquired one company for both the MUSF and MTEAF by bid and contract.  He will check to see if the ConnectME Authority can piggyback on the PUC’s using a sole-source contract.  All Authority members voted in favor of moving forward.
Dan Breton stated that there will be a surcharge of 0.25% on instate retail revenues.  The money will need to be deposited somewhere.  He wanted to know the best way to affect this.  People who want to participate and people who have to participate will be assessed.  Companies will need to place this charge on their customers’ bill.  It may take 3-4 months to provide notice and place on their bills.  The universal service fund will tide the Authority over for now.  The question is how do we notify carriers?
Phil Lindley stated that he will talk to Purchases about the Fund Administrator.  He will check to see if they have to go out to bid or if the Authority contract with the one that the Public Utilities Commission uses.  Funds are to be kept in separate interest-bearing accounts.

Miscellaneous
Dan Breton stated that there is legislation before the Utilities and Energy Committee that seeks to encourage communities to explore broadband solutions.  This legislation would require funding.  He was not sure where the funding would come from.  The Authority’s statutory authority talks about improving the Internet.  One of our charges could be to set up a subgroup on this issue.  Phil Lindley stated that they have talked about this issue.  The ConnectME Authority is a resource for information.  It is a good function for the Advisory Council.

Sharon Reishus stated that we need to focus on getting the Authority up and running first.  She supports this objective but wants to be cautious on moving forward.  

Dan Breton stated that the Utilities and Energy Committee will be sending the Authority a letter on this issue.  He advised that the Authority should review and discuss this issue after they receive the letter from the legislative committee.  
Dan Breton agreed with Tony Brinkley, Jeff Wheeler, and David Hill that a resource hub is needed.  Jeff Wheeler stated that HermonNet has tried to reduce the cost from the wireless companies.  They do the first tier.  Mike Mahoney stated that the chair of the Utilities and Energy Committee talked about seeking federal funds for this.  Dan Breton stated that there was a bill on this issue.  The Authority would be the clearinghouse.  
Next Meeting
The next meeting will be determined in the future depending on whether information required is available.  

