ConnectME Authority

Minutes of Meeting of June 25, 2008 - DRAFT


Authority Members:
Jean Wilson, Dick Thompson, Sharon Reishus, Mitch Davis

Staff:


Phil Lindley, Executive Director




Amy Spelke, Public Utilities Commission




Kelly Arata, Governor’s Office

Technology Presentation – Connected Nation

J. Brent Legg, Director of State and Local Initiatives for Connected Nation, provided a technology presentation on their organization that facilitates market place strategies for broadband service expansion.  Connected Nation started as ConnectKentucky and expanded into other states (Tennessee, Ohio, West Virginia, South Carolina, and California).  There are five key components:

· Street-level Broadband Infrastructure Mapping
Phil Lindley asked if Connected Nation would be getting better data for mapping because the FCC is changing their requirements for raw data.  Mr. Legg stated that Connected Nation actually has better data than the FCC as they use only subscriber data, not infrastructure data.  Maps will show speed tiers using FCC data within the next year.

· Market Intelligence through Survey Research

There are barriers to this type of research, such as availability, ownership, lack of value to one’s life, lack of knowledge to use it and financial resources.
· Provider/Local Government Consulting Services
Consulting services are provider neutral.  The most appropriate technology must be identified for a specific community.

· Demand Creation and Planning at the Grassroots Level

An “eCommunity Leadership Team” would put together a strategy for a community for an awareness and planning campaign.  The Team would consist of the following sections:  libraries, higher education, community-based organizations, government tourism, recreation and parks, and agriculture.  The local media is also important to this process.
· Computers for Underprivileged Households

Low-cost and/or refurbished state-retired computers would be distributed to the homes of the underprivileged.  Prison inmates could refurbish those computers.  Funds could come from companies and foundations.  Kentucky has a computers for kids program, also called “No child left offline.”
Mr. Legg provided a handout regarding the annual economic impact associated with accelerating broadband.  They project the total economic impact to be $544 million for Maine.  Mitch Davis requested a breakdown on residential vs. commercial.  

The question arose as to how Connected Nation could help Maine.  Phil Lindley stated that funding is always the issue.  The pending Federal legislation, S.B. 1492 will provide funding to states.  If S.B. 1492 passes, Connected Nation’s life will get busier.  Mr. Legg stated there are several bills out there but S.B. 1492 may be the lead bill.  Mr. Lindley stated that Senator Snowe’s Office called regarding support for this legislation.  The FCC may also have funding for mapping.  Mr. Legg stated that he can give a price list to the ConnectMe Authority.  He projected that the mapping could cost around $150,000 up front with approximately $75,000 for annual updating, but he needs to do more research.  Connected Nation usually updates maps four times a year at an additional cost.  
Grant Review – Status
First Round Projects  

Phil Lindley outlined the status of the pending projects that received final approval:  Met with Cornerstone and BGS regarding access to a state owned tower; Will tour Mt. Desert with RedZone Wireless; (3) Received status and completion reports from ChebeagueNet; Cornerstone projects on track, but maybe behind schedule; Axiom is 80% complete; Somerville is near completion, and Edgecomb will be complete by August 1, 2008.  

Second Round Projects  

Phil Lindley stated that the deadline for applications for second round projects is July 18, 2008.  The review team will consist of the CIO of University of Maine, Wayne Jortner from the OPA, Scott Thibeau, MSLN Project Manager, Phil Lindley and Amy Spelke.  The review team may meet July 24, 2008, to score the applications.  The Authority, at its next meeting, will review their recommendations and make the awards.

The Authority recommended that funds available for the second round projects would be approximately $1.5 million.  After applications have been reviewed and approved, notice will be given to other incumbent providers.  Formal notice to the winners of the grant funds will be sent out after August 27, 2008.

Mitch Davis stated that he would like to see numbers regarding the growth or change in the number of customers that can access the service of the grant awardees to compare with what they expected in their applications.

Phil Lindley also stated that he has received comments regarding the potential lack of communication between the provider that received the grant for the Edgecomb area and the Edgecomb community.  The provider has committed to completing the project by August 1, 2008 but they have until October 31, 2008 to do so as stated in our rule.  Representatives from the Edgecomb community inquired as to whether they could put in another bid for the second round just in case.  Mitch Davis stated that he wants the Authority to think about this.  Edgecomb community representatives then asked if they could submit a bid for the third round.  Mr. Lindley stated that the Authority has not talked about this issue yet, but estimated that the third grant round could be sooner than the period between the first and second round.  Mr. Lindley further noted that he will stay in contact with that provider.  The provider has already informed him that equipment has been installed on towers and has indicated that they will focus more on Edgecomb once the Somerville project is completed.  Mitch Davis stated that he would encourage the provider to resolve the communication issues with the Edgecomb community.
Executive Director’s Report
PL 2007, c. 548 (LD 2133) - Status
PL 2007, c. 548 is entitled An Act To Amend the Cable Television Laws and Establish a Model Cable Franchise Agreement.  An excerpt from the law states:
Sec. 3. Model franchise agreement deadline; report and authority for legislation.  By December 15, 2008, the Department of Administrative and Financial Services, Office of Information Technology shall complete the development of the model franchise agreement for cable television service pursuant to the Maine Revised Statutes, Title 30-A, section 3008, subsection 7 and submit a report to the joint standing committee of the Legislature having jurisdiction over utilities and energy matters regarding the model franchise agreement and its development.  After receipt and review of the report, the committee is authorized to submit legislation regarding cable television service to the First Regular Session of the 124th Legislature. 

The stakeholder group will hold its first meeting on July 10, 2008.
LD 2292 - Status
LD 2292, Resolve, To Establish a Stakeholder Group To Study the Sale or Lease of the State's Excess Broadband Capacity, was voted ONTP in the Utilities and Energy Committee.  However, the legislative committee directed the ConnectME Authority to convene a stakeholders group to include two legislators to study this issue.  The stakeholders group held a strategy meeting on June 13, 2008 to discuss how to accomplish the goals of the Resolve.  The stakeholder group consists of UMS, the CIO, ConnectME, the Public Advocate and two legislators: Rep. Dill and Sen. Hobbins.  
The stakeholder group concluded that vendors and potential bidders should not be involved, at least during the initial stage.  Their next meeting will be held on July 2, 2008.
Other Issues
There have been numerous contacts from Hall Quarry/Pretty Marsh areas of MDI.  Fairpoint is currently reviewing the high level of demand for that area and will consider it in its revised build-out plan.
Dick Thompson and Phil Lindley have talked with BGS regarding inventory of state facilities and best methods to utilize state facilities (including towers of the Department of Corrections) and resources for infrastructure improvements.  There have been numerous requests from private companies to partner with the state for the use of state tower sites.  
Questions from Last Meeting

Our statute states that the ConnectME Authority will create and facilitate public awareness and educational programs to encourage the use of broadband services.  Funding will continue to be our main concern.  Demand pull techniques are an ongoing challenge.  The Authority has previously stated that the best use of our modest funds should be for projects that actually provide service to unserved areas rather than for studies or mapping efforts.
A number of functions cited in statute require the Authority to collect data, assess the availability of advanced communications technology and construct mapping tools to track broadband.  It was noted that cellular participation is voluntary.  The current level of granularity of availability data is not particularly helpful for mapping purposes.  Mr. Lindley was encouraged with the FCC’s recent order regarding how it measures broadband.  The Public Utilities Commission (PUC) will prepare comments on the FCC’s rulemaking entitled “Development of Nationwide Broadband Data to Evaluate Reasonable and Timely Deployment of Advanced Services to All Americans, Improvement of Wireless Broadband Subscribership Data, and Development of Data on Interconnected Voice over Internet Protocol (VoIP) Subscribership.”  Phil Lindley asked if the Authority could sign on to joint comments with the PUC.  All members present voted in favor of allowing Mr. Lindley to sign on to the PUC’s comments.

Dick Thompson suggested that the Authority set aside time to discuss the Authority’s duties and responsibilities and focus on the mapping issue.  Mr. Thompson thinks that a more detailed map would help them see unserved, underserved, and served areas.  
Public Comment
Peter Petersen, Mainely Wired, stated that it would be good to have a list of state facilities.  They were not able to get access to the MDOT tower.  They had to rehabilitate another tower instead.  Dick Thompson stated that he wants find where there was a breakdown in communication and will set up meetings with the responsible parties to develop policies for access.
John Simko from Greenville stated that he was enlightened with these meetings.  They are working with Andy Hinckley, Cornerstone Communications.  Commercial towers do exist but state facilities do not.  Mr. Simko would like to see a rulemaking so that public entities could co-locate on commercial towers for radio repeaters.  Amy Spelke stated that MEMA asked questions about using commercial towers.  However, the PUC does not have statutory authority.  She believes that it would not be federal preempted but there could be an argument.  Mr. Simko further stated that they might find that a monthly fee is prohibitive.  Dick Thompson stated that he will talk further with Mr. Simko about this issue.
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