
BALDWIN BROADBAND EXPANSION PROJECT 
Town of Baldwin, ME 

 
 
March 21, 2010 
 
Contact: Denise Hoegen 

Baldwin Broadband Expansion Committee 
100 River Road 
West Baldwin, ME 04091 
207-625-8231 
207-608-5105 (C) 
baldwinbroadband@yahoo.com 

 

To The ConnectME Authority,  

Please note: The Baldwin Broadband Expansion Committee is submitting a revised grant 

award request from that proposed in our pre-application letter. After submission of the pre-

application letter Time Warner Cable notified the committee they would be unable to 

contribute the customary 50% of the project cost.  However, after further negotiation, in 

consideration of the approaching application deadline and the expectation the committee had 

of a 50% contribution, Time Warner Cable has agreed to contribute 25% of the project cost. 

   

Under the circumstances the committee felt it necessary to decrease the scope of the project 

in order to bring the requested Authority contribution to within the $100,000.00 award limit 

suggested. Due to the impending application deadline the committee has been unable to 

obtain supplemental funding from another source.  We have also contacted other service 

providers including RedZone Wireless and Cornerstone who are unable to participate in this 

project due to both application time constraints and the possibility of service overlaps.   

   

Rather than waiting for subsequent grant rounds, the committee feels it is important to begin 

supplying the un-served residents of Baldwin with the broadband service they require. 

Therefore we are requesting a 75% grant award from the Authority.  We understand funding 

above the proposed 50% has been awarded in the past and are asking the Authority consider 

these special circumstances when making their award decision.  
  

Thank you, 

The Baldwin Broadband Expansion Committee  
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Summary: 
The town of Baldwin and the Baldwin Broadband Expansion Committee representing them 

seek to acquire enough grant money to bring broadband service to River Road and other un-

served areas of the town of Baldwin, ME.  The low densities of many areas of the town have 

hindered the growth of broadband in the community leaving approximately 35% of the 

estimated 626 households in the town without broadband service.  This expansion hopes to 

bring broadband internet service to approximately 35% of the total un-served areas of the 

town of Baldwin.   

 

 

Project scope: 

This project targets several areas in West Baldwin that are un-served with the chances of a 

provider expanding service to these areas extremely remote due to their low density and lack 

of economic viability.  As the attached map shows, the homes to be covered with this project 

(shown in green) are in areas extending directly off currently serviced roads (uncolored).  We 

believe that this proximity to the existing Time Warner Cable broadband infrastructure and the 

greater population density in these areas allows for the largest amount of residents possible to 

be serviced with this expansion, giving us the most “bang for our buck”. The remaining un-

serviced areas (shown in red) are less densely populated, scattered over a wide area of the 

town and may require the use of various service providers and technologies.   The committee 

intends to include these other un-served areas in future ConnectME grant requests in hope 

the total funds awarded in all rounds will bring broadband service to most, if not all, of the un-

served areas of West and East Baldwin.   

Note: Coverage in some East Baldwin areas is unconfirmed and has been left uncolored. 
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EXPANSION PROJECT AREAS 
Area (Crossroad) 

Distance 
covered 

Homes to be 
serviced 

Time Warner Cable 
 estimated costs 

River Road /Firefly Lane 
(Depot Road/Pigeon Brook Rd) 1.8 20  

Area Total 1.8 20 $40,606.00 
 
Rocky Dunn Rd (Rte 113) 0.7 13  
 
Ledge Road (Rocky Dunn) 0.1 3  
 
Harding Road (Rocky Dunn) 0.2 3  
 
Route 113 section - Pigeon 
Brook to Rocky Dunn Rd and 
the lower portion of Senator 
Black Rd 1.6 23  
 
Upper portion of Senator Black 
Road 0.7 9  
 
Marston Road (Senator Black 
Rd) 0.3 3  
 
Pierce Place (Senator Black Rd)  0.1 3  

Area Total 3.7 57 $78,144.00 
                                                    

PROJECT TOTALS 5.5 77 $118,750.00 
Grant award request   $88,671.87 

Time Warner Cable match  $390.63 per home $30,078.13 
    

***Cost per customer    $1,542.21 
Households and business on longer runs (identified by any service “drop” that will exceed 200 

feet from the service infrastructure) will be required to cover the cost of the additional run length 

installation. 

*** The committee requests that the Authority please consider the current Time Warner Cable 

broadband infrastructure in the areas adjacent to the proposed expansion when scoring the cost-

benefit of this application. As the attached map shows, in order to meet the 20% or less overlap 

condition for a ConnectMe grant award, the committee has virtually no other choice in service 

provider but Time Warner Cable for this project.  Please also consider the additional cable 

television and digital phone services the use of Time Warner Cable as a service provider will 

bring to the proposed expansion areas. 
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The committee has partnered with Time Warner Cable for this project due in most part to their 

current presence in Baldwin in more heavily populated areas along Route 113 and on Douglas 

Hill Rd. This accessibility to the existing infrastructure will allow for easy expansion into the 

areas this project encompasses.  Time Warner Cable will extend from those currently served 

areas to include secondary roads and smaller side roads. Time Warner Cable has informed 

the committee that there are no plans for expansion of services into these areas in the 

foreseeable future.   

Provider: 

 

Having Time Warner Cable as the broadband service provider for this project serves more 

than one purpose; in addition to high speed internet, residents in newly serviced areas would 

have an option for television service other than expensive satellite contracts along with an 

option for digital telephone service. This will allow customers the capability to bundle these 

services together in order to save money in this tight economy.   

 

Time Warner Cable will use their hybrid fiber/coax system, utilizing DOCSIS cable modem 

technology providing 512k upstream / 6mb downstream speeds as standard service.  Time 

Warner Cable will use the existing utility poles in the areas where service is to be extended. 

Time Warner Cable is financially viable, has a working knowledge of the town and the existing 

broadband infrastructure and is capable to handle the construction of this project.  

 

A recent survey of 174 town residents demonstrates that many residents, school age children, 

home-based and small businesses in the town are in great need of broadband services.  

Support and need: 

• Of the 174 residents who answered the survey, 160 or 92%, would sign a petition 

supporting the expansion of broadband service in the town. 

• Of the 58 residents who answered the survey who DO NOT have broadband service, 

54 or 93% would subscribe to a reliable broadband service if one were available to 

them.   

• Of the 58 residents who answered the survey who DO NOT have broadband service, 

26 or 44% use the internet for business use including home-based businesses or in a 

work-at-home capacity.  

 

Please find attached: examples of surveys taken depicting the need for broadband expansion 

in Baldwin, letters from residents who have been negatively impacted by the lack of high-

speed internet availability and letters of support from local community groups. 
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Funding for the project will come from the ConnectMe Authority with Time Warner Cable 

contributing 25% ($390.63 per home) of the project cost to lower the grant request amount to 

within the $100,000.00 suggested grant limit.  The project is expected to be complete within 

the 12 month period required by The ConnectME Authority.  Attached is a letter of partnership 

by TIME WARNER CABLE with the town of Baldwin. 

Funding: 

 

Financial Analysis and Budget 

 
 ConnectME 

Grant 
Funding 

Cash 
Match 

By TWC 

In-Kind 
Match 

Other 
Funding 
Sources 

Total 

Personnel $46,536.25 $16,500.00     $63,036.25 

Contractual 
Services 

          

Start up Expenses 
and Capital 
Expenditures 
(Hardware, 
software, etc.) 

          

Supplies and 
Materials 

$42,136.25 $13,577.50     $55,713.75 

Telecommunications           

Training           

Travel           

Other costs           

Total $88,672.50 $30,077.50     $118,750 

Contact for Time Warner Cable:  

Melinda Poore 

Vice President, Government Relations & Communications 

Time Warner Cable, New England 

ph: 207.253.2217 
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In addition to the future grant awards the committee intends to request, the committee will be 

assisting the Sacopee Community Forum organization in their endeavors to expand 

broadband services in towns neighboring the town of Baldwin. 

Future projects 

 
 

• Town Map depicting project areas (green), un-served areas (red), and current 

broadband coverage areas (uncolored).   

Attachments: 

• Letter of partnership with Time Warner Cable 
 

• Resident surveys (3 in one file) 
 

• Letters from Baldwin residents (3) 
 

• Community group letters of support (2) 
 
 
 
Thank you for your consideration, 
 
Baldwin Broadband Expansion Committee 
Denise Hoegen 
Shelley Dearborn 
Glenn Haines 
Laurie Downey 
Vin Lawrence 
Betty Lawrence 
Rebekah Bickford 
 
Advisor from Town Board of Selectman 
Gary McNeil 
 
 
 
 
 
 

Committee Support: 
Lise Kirk 
Michael Hoegen 
Jeff Dearborn 
 
 


