ConnectME Authority
July 19, 2016 — Meeting Notes

. Introductions

Authority Board Members: Dick Thompson, Acting Chair; Sue Woods; Bruce Williamson; Ralph
Johnson; Denise Garland; and Greg McNeal
Authority Staff: Phil Lindley, Executive Director; Lisa Leahy, Associate Executive Director; and

David Maxwell
Others: Sandy Saunders, Office of Information Technology; Michael Varney and Justin Shore,

FirstNet

. FirstNet

Justin Shore and Michael Varney of the national public safety broadband network FirstNet project
presented information to the Board. After a brief presentation (with slides, attached), Board
members asked questions and provided feedback regarding the project. After the discussion, the
Board concluded it will continue to monitor project activities, with regular reports from staff and the
FirstNet team.

. Mapping and Data Gathering RFP

Phil Lindley presented a draft Request for Proposals for services. Board members asked questions
about costs and possible revenue streams. The Board unanimously approved issuance of the
RFP.

. Rulemaking Process, Chapter 101

Phil Lindley presented a draft proposed rule for discussion among Board members. Board
members commented and requested that a revised draft be available for public viewing and further
discussion at the August Board meeting. A public hearing will be conducted at an upcoming
regular Board meeting.

. Executive Director Report
Phil Lindley presented financial statements for review.

Phil Lindley, along with Jill Ducharme (Upper Valley Economic Corporation), presented information
on a recently issued grant to Pioneer Broadband for broadband expansion in Sherman, Maine.
The grant recipient asked that the grant award be transferred to UVEC hecause of application
requirements for other grants. The ConnectME grant is to be used for matching funds. Board
members asked questions and unanimously voted to table a decision until the August meeting.



Phil Lindiey updated the Board regarding the court case with GWI relative to the Broadband
Sustainability Fee. Oral arguments are set for August 1.
6. Public Comment
¢ Don Flewelling of Pioneer Broadband commented on the issue relative to the Pioneer
Broadband grant award; and
* Ben Sanborn commented on the planned activities for the rulemaking effort

The next Board meeting will occur on Fri., August 26, at 2:00PM at the PUC Building in Hallowell.

The meeting adjourned at 3:48PM.
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