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As part of implementing the Maine Management Service,
Maine State Government is changing the way it interviews
and selects confidential managers. The new method, known
as competency-based interviewing (CBI), selects managers
based on the State's 10 leadership competencies.

Probing for competencies in an interview is different than the
way we traditionally conduct interviews. It means asking
questions to dlicit responses from the candidate that
demonstrate whether or not they possess the desired
competencies. In essence the candidate is asked to tell a
story. In the story, the interview listens attentively to uncover
competencies.

Past behavior is the best predictor of future
success.

Questions are based on real situations, not hypothetical ones.
The interviewer examines what applicants do, not what they
think or say they do. The result is more and better
information about a candidate.

Competency-based Interviewing Training

A one-day training program is available to assist managers with mastering competency-based interviewing. The
hands-on training gives participants the opportunity to practice techniques in interviewing and in developing
targeted questions. All workshop participants receive the State’s new handbook, Competency-based
Interviewing: A Practical Guide for Managers. See page 3 in this newdletter for training dates and registration

information.
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CBI Frequently Asked Questions

What are competencies?

Competencies are patterns of behavior that go beyond education, experience, and technical knowledge. They
are skills and abilities as demonstrated by behavior. They distinguish high performers from others in the same
job. For confidential managers, the State has developed 10 leadership competencies that include: Integrity,
Effective Communication, Coaching, Vision, Analytical Thinking, Systems Thinking, Creativity, Customer-

Focus, Results-Orientation, and Sound Judgment.

How ar e competency-based interviews different than traditional interviews?

The competency-based technique has interviewers ask candidates what they have actually done in their work,
community, or other life experiences, rather than having them respond to hypothetical questions about what
they would do in a given situation. Responses are based on actual experiences and elicit a story from the
candidate. Interviewers ask probing questions to determine if the candidate has demonstrated the specific

competency being queried.

What ar e the benefits of competency-based inter viewing?

Interview responses are more natural and less likely to answered by rote. The candidate feels better because
they are able to talk about situations of their choosing where they were successful. The interviewer gets better
information about whether the candidate will be successful on the job. Because selection is based on job-related
competencies, it provides a consistent, objective approach.

CBI Faculty

The CBI faculty is made up of state human resource
professionals who have been trained in the techniques and
strategies of this new form of interviewing. They include:

Linda Casoria, Bureau of Human Resources, Patty
Castonguay, Dept of Transportation, Christine Conlogue,
Dept of Corrections, Robin Danforth, Bureau of Human
Resources, Amanda Dority, Dept of Agriculture, T.
Kathleen Dunford, Dept of Labor, Bonnie Harris,
Workers' Compensation Board, Jody Harris, State
Planning Office, Nat Hussey, Dept of Corrections, Nancy
Jurdak, Dept of Transportation, Alicia Kellogg, Dept of
Transportation, Kathleen Lincoln, Dept of Behavioral
Services, Deb Phillips, Dept of Conservation, David
Rankin, Dept of Public Safety, Laurel Shippee, Bureau of
Human Resources, Steve Smith, Dept of Human Services,
Ann Twombly, Dept of Transportation, Helen Wieczorek,
Dept of Transportation, Breena Whitcomb, Dept of Marine
Resources.

Also State Training Office staff: Elaine Trubee, Judith
DeAngelis, Sam McK eeman, Valerie Oswald, and Gigi
Ottman-Deeves.

Why was this model selected for Maine State
Government?

As part of implementing the Maine Management
Service, the Maine State Government wants to be able
to select managers that possess the desired leadership
competencies.

Isanyonein State Government using CBI?

Yes, severa state agencies are aready using
competency-based interviewing with much success.

I's competency-based interviewing limited to
confidential managers?

The State’ s use of competency-based interviews is
designed specifically for selection of confidential
managers. With care, the model can be used to select
for almost any position. The keys are identifying
competencies that are needed for the job success and
having managers skilled in the competency-based
Interview process.

LEARNING TO LEAD CHANGES WHO YOU ARE...



What's Happening?

Want to learn more about competency-based
interviewing? A one-day training workshop has
been developed for confidential managers to
practice this new interviewing technique. All
sessions are held at Augusta locations. Contact the
State Training Office at 624-7770 for more
information and to register.

November 27, 2001 March 21, 2002

December 13. 2001 April 11, 2002
January 17, 2002 May 5, 2002
February 7, 2002 May 23, 2002

February 28, 2002 June 13, 2002

A Practical Guidefor Managers. A competency-
based selection handbook has been developed for
state government managers. It is a step-by-step
guide to recruit, interview, and select candidates
with an eye toward the competencies needed for job
success. All participants of the competency-based
interviewing training receive a copy of the guide as
part of the workshop materials.

Job Shadowing Partnership Project. The State
has teamed up with Maine Development Foundation
to help MM S members enhance their leadership
skills by job shadowing Maine business CEOs.
Through this program, participating state
government and business leaders will shadow each
other in their workplace for one day. Appointed
Executives and graduates of the 3-day Leadership
Development Institute are eigible to participate.
For more information, contact the State Office of
Training and Development at 624-7764. The
deadline for enrollment is November 16, 2001.

Coming next month...

Rulesteam drafts amendmentsto civil service
rules...Highlights of the proposed rule...What it
meansfor you...

Additional Institutes scheduled. MMS's goal isto
enroll al confidential managers in the Maine
Leadership Ingtitute within the next year and a half.
The State Training Office announced 10 more
Leadership Development Ingtitutes. To give the
organizers time to process the leadership assessment
surveys that each participant completes, the
registration deadline is eight weeks before the
program start date. To register, call 624-7770.

January 30, 31 & February 1
February 20-22
March 6-8
March 13-15
April 3, 10, 17
April 24-26
May 15-17
June 5-7
June 10-12
June 26-28

Maine M anagement Servicereceives award. The
group of 25 confidential managers who comprise
the action teams that are implementing the Maine
Management Service received a 2001 Governor’s
Teamwork Award at the October 23 Employee
Recognition ceremonies. The team, which is now
called the Maine Management Service Coordinating
Committee, includes: Brooke Barnes (DEP), Nancy
Bouchard (Corrections), Linda Casoria (BHR)
Robin Danforth (BHR), Art Davis (Labor), Linda
Gilson (PFR), Howard Gray (PFR), Jody Harris
(SPO), Will Harris (Conservation), Brenda Harvey
(Behavioral & Developmenta Services), Dennis
Keschl (PUC), Judy Lucarelli (Education), Sawin
Millett (retired), Joyce Oreskovich (BHR), Deb
Phillips (Conservation), Shelby Rafter (DHS), Phil
Schlegel (BHR), Laurel Shippee (BHR), Dick
Thompson (BGS), Elaine Trubee (BHR), Ann
Twombly (DOT), Tony VanDenBossche (SPO),
Helen Wieczorek (DOT), Don Williams
(Behavioral Service & Developmental Services),
and Don Wills (BHR).
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