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Excellence as the standard in Maine State Government
MMS to pilot more leadership development programs
Temporary Job Assignments
Temporary job assignments (TJAs) are one way for MMS members to gain experience and to prepare to assume greater leadership responsibilities. These experiential programs, which could run the gamut from job shadowing to job exchanges to educational leave, provide an opportunity to observe and practice leadership behaviors. The MMS will pilot two new TJA programs this year bringing the total of experiential programs to three.

Three Experiential Programs
· MMS Executive Job Shadowing
· MMS Leadership Fellowships
· Job Shadowing Partnership Program

MMS Executive Job Shadowing.  This program will allow MMS members to spend an equivalent of three days shadowing another state leader in jobs where they have career interests. 

Desired Outcomes:

· Broaden participants’ understanding of the operations of state government

· Share knowledge and experience among state government leaders

· Promote career opportunities in state government

MMS Leadership Fellowships.  This program will allow MMS members to work on a project for another bureau or state agency. Guided by an experienced manager, the participant learns and practices new skills while limiting risk. The host agency benefits from having extra staff support. The sponsoring agency (the participant’s employer) gains a more skilled manager. The nature and length of fellowships will be negotiated between the participating agencies. Examples of fellowship projects might include: develop a new policy and design a communication strategy; develop legislation and follow it through the legislative process; collect and analyze data and develop recommendations for a specific agency issue; or facilitate a stakeholder group to produce a legislative report. 

Desired Outcomes:

· Learn new skills

· Practice leadership competencies

· Prepare to assume new responsibilities
In addition, MMS plans to offer once more the Job Shadowing Business Partnership in conjunction with the Maine Development Foundation.   Under this program, state leaders are matched with a business executive for two days of job shadowing; one day in each participants’ place of business. Participants see leadership in action in different venues and learn about the leadership challenges in each sector. 
With their supervisor’s recommendation, TJAs will be offered to confidential managers who have successfully completed the Maine Leadership Institute.  Look for more information via e-mail shortly!
Mark Your Calendar…

Announcing dates for the Maine Leadership Institute in 2003! We have scheduled eight leadership institutes for the first-half of the New Year, and are able to offer more programs to people who are not yet members of the Maine Management Service but who aspire to be.

Leadership Institutes
Registration Deadline

Remaining Programs in 2002

November 13, 14, and 15
October 2, 2002
November 20, 21, and 22
October 9, 2002
December 4, 5, and 6
October 23, 2002
New Dates for 2003

January 8, 9, and 10
November 25, 2003
January 29, 30, and 31
December 13, 2003
February 12, 13, and 14
December 27, 2003
March 3, 4, and 5
January 15, 2003

March 19, 20, and 21
January 31, 2003
April 2, 3, and 4
February 14, 2003
April 23, 24, and 25
March 7, 2003
May 14, 15, and 16
March 28, 2003
Dates for Aspiring MMS Members

December 11, 12, and 13
October 28, 2002
May 21, 22, and 23
April 4, 2003
June 4, 5, and 6
April 25, 2003
June 18, 19, and 20
May 2, 2003
Announcing Continuing Education in Leadership. MMS is organizing a series of half-day leadership continuing education forums to further MLI graduates’ understanding of important leadership topics, expanding from the starting point provided by the MLI experience. Each session will be held in Room 300 of the Cross Office Building from 1:30-4:30 p.m. and costs $75.  The first session on November 5 introduces the Learning Type Measure. LTM is one of the most widely used tools in the world for profiling individual approaches to learning. It is an extraordinary tool for maximizing the creative and intellectual potential of you and your staff.
Schedule of Leadership Continuing education forums:
November 5, 2002
The Learning Type Measure
November 26, 2002
Effective Communication
December 2, 2002
Systems Thinking

December 9, 2002
Customer Focus

January 14, 2003
Creativity

January 28, 2003
Governance

February 11, 2003
Leadership and Ethics

March 18, 2003
The Kotter Change Model

April 8, 2003
Effective Coaching
   


Effective leaders… 
· Take steps to develop people with the necessary skills, abilities, and competencies.

· Mentor others.
· Monitor work efforts and follow through with constructive guidance.
· Share experiences to help others recognize what has worked well in the past and what can be improved.
· Provide effective and timely feedback on job-related behavior.

· Create an environment in which others can set goals, demonstrate commitment, openly communicate issues and concerns, exercise discretion, and take reasonable risk.

· Support and help others to learn by providing opportunities to manage challenging situations, celebrating success, and promoting learning.

The Coaching Conversation…
The ability to generate and manage quality conversations distinguishes effective leaders. Conversational skill is especially critical to successful coaching and mentoring. Conversations are where it all happens in coaching. Successful coaches communicate clearly and elevate performance by focusing on gaining mutual understanding and commitment to action. 

Coachable Moments…

Coachable moments are periods of time when conditions are ripe for addressing performance problems and/or development opportunities. Effective leaders are aware of and take advantage of those times when those they coach are most receptive to or in most need of coaching. They know that ignoring a coachable moment is a costly proposition that leads to poor performance, dissatisfied customers, or even the loss of an employee.
What’s Happening?


October event announced. MMS is pleased to announce its second lecture of the series on October 24 from 9-10:30 am and 1:30-3 pm. Commissioner Martha Kirkpatrick will lead a discussion on a new approach to environmental leadership.  Titled “Smart Production,” the concept looks at sustainable business practices that make businesses profitable but also reduce the impact of production on the environment. MMS launched the lecture series in August to facilitate a sharing of knowledge about current leadership issues. There is no fee, but seating is on a first-come, first-served basis, so please e-mail Gigi Ottmann-Deeves to register, at gail.j.ottman-deeves@state.me.us . 
New MLI faculty oriented.  MMS is expanding its faculty for the Maine Leadership Institute. We are working with a group of prospective faculty members to orient them to the MLI curriculum and are looking forward to working with them on facilitating future leadership institutes.

Hay Training dates announced for HR Managers and Administrative Directors.  Training on the Hay job evaluation system will be offered on November 19-20 and on November 21-22 as part of the implementation of the new MMS Classification Plan. Participants will learn how to evaluation job functions to determine the appropriate pay range for a particular job.  Contact Elaine Trubee at 624-7793 for information.
State Economist discusses Maine’s investment imperative. As part of the MMS Lecture Series, State Economist, Laurie Lachance, discussed the formidable challenge that Maine faces in creating a vibrant and sustainable economy.

“If our vision for Maine is a high quality of life and if a high quality of life is predicated on a strong, vibrant economy, then it is imperative that Maine invest in the innovative capacity of our people and our economy and that state government support that investment strategy at every level.”  

Ms. Lachance offered these observations at MMS’ inaugural lecture in August. Participants gave this first session in the lecture series very high marks.
MMS members notified of membership. In August, Don Wills, Director, Bureau of Human Resources notified over 700 state government managers that they are now officially members of the Maine Management Service. To answer members’ questions, the Bureau held informational sessions and prepared several fact sheets that are available on the MMS web site:

www.state.me.us/bhr/mms/mms_implement.htm
If you haven’t already, please take a moment to read these short informational pieces: 

· MMS: Excellence as the Standard in State Government

· MMS Classification Plan

· Preparing Managers to Lead

· Maine Leadership Institute

· Questions about MMS

“I want to take this opportunity to thank everybody who has helped make this a reality and to welcome you all to the Maine Management Service, a corps of permanent and appointive professional managers who are committed to bringing excellence to Maine state government.”

–Don Wills, Director, Bureau of Human Resources
Chamberlain Resources. Many of you have asked for more information on Joshua Chamberlain, a case study of whom is used to illustrate effective leadership in the Maine Leadership Institute. Here are some resources that might interest you: 

Joshua L. Chamberlain Museum:
226 Maine Street, Brunswick, ME 04011, 207-729-6606
Admission: $5.00 adults/$2.50 children
Hours: May 28 - October 11: Tuesday-Saturday, Guided Tours Only 10:00-3:15. Closed Winter and Spring.
Books at Maine State Library:
Joshua Chamberlain: A Hero’s Life and Legacy by John J. Pullen, 1999

‘Bayonet! Forward’: My Civil War Reminiscences by Joshua Lawrence Chamberlain
In the Hands of Providence: Joshua L. Chamberlain and the American Civil War by Alice Rains Trulock, 2001
Website:

http://www.curtislibrary.com/chamberlain.htm 
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COMPETENCY FOCUS: 


Competencies are a combination of skills, knowledge, attitude, and behavior that define an effective leader. They distinguish high performers from others in the same job. In this series, we illustrate one of Maine’s 10 leadership competencies in each issue.





Supportive Coach
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