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Project Management - The Leadership Role 
(Project Management for leaders, managers, and sponsors of projects)

This program is a one-day abbreviated version of our two-day program for Project Managers titled; Project Management Fundamentals. This adaptation focuses on combining a high level overview of the project management life cycle and necessary documentation with an additional discussion on the role of Project Sponsor. 

Other elements of the session include:

· Understanding the role and responsibility of the Project Sponsor 

· What kinds of documentation to expect from a Project Manager. 

· How to prioritize projects 

· How to tollgate projects through each stage of the project lifecycle 

· How to build a coalition of support in operational areas to ensure resources are available to the project manager 

· The importance of risk analysis, change management, and control elements for implementation 

The program includes a copy of the text used in the Project Management Fundamentals class, group exercises and discussions. 

