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I. BACKGROUND

The State of Maine, Department of Administrative and Financial Services, Bureau of General Services on behalf of the Department of Health and Human Services (DHHS) is seeking proposals to lease approximately 10,000 +- square feet of office space in Houlton, Maine as described in Exhibit 1 and Exhibit 2. Office space proposed may be new construction, renovated space, or a combination of new construction and renovated space.  
DHHS administers a wide-ranging system of programs in health, behavioral health, social services, income maintenance, public health and medical services which provide vital services to Maine residents.  This administrative office primarily supports the programs which serve the citizens of Aroostook County. 

The Department has developed a space program detailing DHHS space requirements and translated the program requirements into a layout appropriate for the Department, showing key functional relationships and relative sizes and types of spaces.  All program information and a sample layout are attached to this RFP as Exhibits 1 and 2 (Space Program and Concept Floor Plan).
The Bureau of General Services reserves the right to amend the RFP, the RFP Exhibits, the Lease and the Lease Exhibits prior to the mandatory Bidders’ conference.  If modified, all changes to the RFP, the RFP Exhibits and the Lease Exhibits will be available at the bidders’ conference.

II. ATTACHMENTS

Relevant lease and program data are attached to assist RFP respondents in the preparation of their bids.  They include:

RFP EXHIBITS:
Exhibit 1
Space Program

Exhibit 2
Concept Floor Plan
Exhibit 3
Map of Houlton
Exhibit 4
Rental Forms (10 year and 15 year)

Exhibit 5
State of Maine Office Lease 

LEASE EXHIBITS:

Exhibit A
Memorandum of Lease

Exhibit B
Commencement Notice

Exhibit C
Covenants of Lessor: Environmental and Operational Maintenance Requirements 12/08/09
Exhibit D
Parcel of Land Description (from Lessor)

Exhibit E
Site Plan, Building Plans & Specifications (including the State’s Finish Specifications)

Exhibit F
Custodial Specifications 11/02/09
Exhibit G
Telecommunication Specifications August 2005
Exhibit H
ASHRAE Ventilation Requirements 62.1-2004
Exhibit I
Leased Building Energy Efficiency Requirements 9/14/09
Exhibit J
Letter of Intent
III. SCHEDULE

As a condition of the bidding process all interested parties must attend a pre-bid conference.  This mandatory meeting shall be an opportunity to meet the RFP Team, acquire exhibits, ask questions and receive clarifications.  Responses to substantive questions will be provided in writing to all prospective “Bidders” in attendance.
Date:
March 24, 2011

Time:
12:30 p.m. (local time)

Location: Houlton Town Office, 21 Water Street, 2nd floor Council Chambers

Post Conference Questions from Attendees will be accepted up to 2 p.m. (local time) Monday, April 4.  
Questions must be submitted in writing to Dolores Brown by email (dolores.brown@maine.gov) or  FAX ( (207) 287-4039).  Questions transmitted by e-mail or by FAX, must be clearly marked “RFP 201103045–DHHS Houlton Leased Space, Procurement Questions”.  All substantive questions received by the deadline will be answered and communicated to all interested parties on or before 5 p.m., April 5.  No question asked in other than written form will be answered.
The Department may schedule introductory meetings with the finalists and/or tours of the proposed facilities and/or sites, as needed.  After the completion of such meetings and tours, The Department will attempt to make a final selection within thirty (30) days of bid closing. 
THE DEPARTMENT RESERVES THE RIGHT TO REJECT ANY AND ALL PROPOSALS.
The date for final submissions to the Division of Purchases is Thursday, April 21, 2011 by 2:00 p.m. Local Time. 
Proposals received after 2:00 p.m. will not be accepted. 
Electronic and fax proposals will not be accepted. 
Submit six (6) original copies of your proposal in a sealed envelope to:
Department of Administrative and Financial Services

Division of Purchases
Burton M. Cross Building, 4th floor

111 Sewall Street

9 State House Station

Augusta, Maine 04333-0009

(207) 624-7340
All proposals submitted must clearly identify, on the outside of the envelope, the following designations: “RFP 201103045–DHHS Houlton Leased Space.” 
IV. EVALUATION CRITERIA

A qualitative evaluation will be done to determine which proposal most fully addresses the needs of the Department.  The evaluation criteria will include:



1. Location







10 points




2. Sustainable Building Attributes




10 points




3. Quality of the Building





35 points




4. Experience of the Developer/Owner/Property Manager
10 points




5. Cost








35 points











100 
In addition, preferential scoring of eligible sites will be as follows: 
a.
Service center downtown = 24 bonus points

b.
Service center growth areas

i. If in a “consistent” comprehensive plan = 16 bonus points

ii. If in a “inconsistent” comprehensive plan = 10 bonus points

c.
Downtown in other than service center communities = 10 bonus points.

d.
Growth areas in other than service center communities:

i. If in a “consistent” comprehensive plan = 6 bonus points

ii. If in a “inconsistent” comprehensive plan = 0 bonus points

e.  Other areas = no bonus points.
All proposals submitted will be reviewed by the Department. 
V. REQUIREMENTS:  
Proposals must address the following (to the extent that a bidder is unable to satisfy a requirement, state the limitation and proposed alternative):

1. Location:
· Approximately 10,000 +- square feet of office space in Houlton
· Visitor Access
· Visibility
· Safety, e.g. ingress, egress, traffic flow
· Adjacent uses
· Expandability of space and parking
· Effect on street level retail business
· Amenities including proximity to commercial and professional services
· Flood Related Requirements: Any site that is proposed within 250 feet of the 100  year flood plain will submit a FEMA Flood Map specific to the proposed location and also have the following special requirements:

No rentable square feet may be at or below the base flood elevation.

If proposed site is an existing building, the Local flood plain ordinance must be complied with, whether or not the needed improvements are deemed” substantial”. 

No new construction in the flood plain will be accepted. 

Any improvements relative to flood plain management is the financial responsibility of the Landlord and must be included in the proposed cost per square foot. 

Suitability and quality of the building and site
· Site Plan: Please include a proposed site plan with your submission showing site access and egress, building location and size, green space, and a Parking layout (showing public and staff parking in separate areas), as well as a map showing the location of your proposed property.  

If available, attach photographs and/or renderings of the proposed property.  

Please illustrate the expandability of both the building and the parking.

· Utilities: Please state which public utilities will be used at your site


· Parking: A minimum of Sixty-Five (65) spaces  inclusive of the appropriate quantity of ADA spaces is required.

Parking Definitions: On-site parking is normally defined as:





Parking on the same or adjacent lot as the building to be leased.

The following parking arrangements will be considered as equivalents to on-site parking:

· Public parking* (on street or municipal lot parking) if abutting the lot to be leased (if un-metered and with out time restrictions)
· Parking across the street* (or diagonally across the street if at an intersection) from the space to be leased.


Note – if a street must be crossed, it must be deemed a “safe” pedestrian crossing by the State (crosswalks, traffic lights for busy streets, etc.)


Note – ADA parking availability is critical; on-site parking to be deemed acceptable must address these requirements.


Note – Parking in a municipal lot* (as defined above) will only be considered if it is deemed to have capacity for additional parking.
If there is not sufficient on-site parking, as defined above, to meet the requirements of this RFP as stipulated above, then expanded off-site parking* may be substituted if within a reasonable walking distance.  Any such substitution will be evaluated and may be scored less favorably.

All parking areas must be paved, appropriately signed, stripped and fully lighted.

Describe the parking provided at the site, including the total number of spaces available and provide detail as to how you will meet this parking requirement.

*Parking related costs, if any, must be included in the Base Rent.  

· Smoke free building


2. Sustainable Building Attributes:

Features of the proposed property that enhances efficiency and minimizes adverse impacts on the environment. 
· Use of technologies, products and practices that are more energy efficient and minimize pollution.
· Efficient management of energy, water, materials and waste.
· Use of renewable fuels and recyclable materials.
· Indoor environmental quality. 
· Reinforcement of and integration with natural systems.


Identify all Sustainable Building Attributes claimed and describe the efficiency and or environmental features of each. 
A LIFE CYCLE ANALYSIS must be completed by Lessor at Lessor expense during the design phase, prior to construction.  The analysis shall include evidence demonstrating that alternative modifications to lighting systems (or other building or HVAC components that affect the Department’s annual costs) have been adequately explored, evaluated and implemented where a lower life cycle cost can be shown to result. 
3. Quality of the proposed building:
The State of Maine will consider a new facility, renovated facility, or a combination of new construction and renovated space in a single or multi-tenant facility.  Some criteria will be more relevant to new construction but equivalent or better finished materials in a facility will be considered where appropriate. 

· Functionality and suitability in meeting program needs
· ADA accessibility
· Parking
· Facility Appearance
· Quality of Structure
· Site Plan
· Compliance with applicable codes
· Building and System Specifications:
HVAC; ADA; Lighting; Telecommunications; Building Codes (asbestos, air quality, hazardous materials, waste disposal).
· Architectural type of building
· Material being proposed for the main entrance and exterior of the building
· Floor load minimum of 100 pounds live load capacity
· Windows that maximize exposure to natural lighting
· Type of windows
· Window treatments (commercial grade blinds)
· Staff Lounge: To be fully equipped ADA accessible kitchen.  Base cabinets with plastic laminate counters, upper cabinets, two (2) frost-free 21 cu.ft. Refrigerators and two  (2) 1,000 watt commercial microwave ovens, single bowl stainless steel sink with single lever faucet. (Cabinets may be manufactured or site built units; refrigerators may be side by side units or units with the freezer located at the bottom)

· Flag: An aluminum, illuminated flag pole (where site permits) exhibiting a National and State flag is to be provided and maintained.
 

· Tenant Improvements including all design fees are to be provided by Landlord based on the programs defined in Exhibit 1 and Exhibit 2 and the Finish Specifications (Exhibit E). 

Typical elements of a construction/renovation design include drawings of the Site Plan, Elevations, Floor plan, Electrical/TELCO plan, Reflective ceiling plan, Mechanical/HVAC/plumbing plans, Finish schedule, Doors & Hardware schedule, Window Schedule and Phase I furniture plan (block diagram) and Phase II furniture plan (basic furniture orientation).

 The successful Bidder and BGS will coordinate a series of meetings through all phases of construction and design. 

No construction shall begin until a Lease has been executed and a floor plan finalized and agreed to by both parties. 

Final As Built plans must be prepared and signed by a Registered Professional Architect and/or Engineer.  Identify the Architect and/or Engineer whom you plan to use with your submission. 
A copy of the as-built plans and final plans must be submitted to and approved by the Department prior to occupancy. 

· Telecommunications: Building telecommunications infrastructure shall be provided by the Landlord according to State of Maine, Telecommunications Facilities and Wiring Specifications as revised August 2005 (Exhibit G). Coordination with the State’s Office of Information Technology is required of the successful bidder. 

          
· Floor / Fit Plans: Proposals must include “floor/fit plans” demonstrating the ability of the proposed facility to accommodate the space program requirements.  The successful developer’s architect and/or engineer will work with the State to establish an ideal floor plan that is acceptable to both the State and the developer. 

· Environmental: Provide certification that there has been no water infiltration in the building.  If unable to certify, describe the type(s) of water infiltration episode(s) including dates and response actions.  Describe any form of abatement of mold or hazardous material that has occurred, in the building, in the past 5 years.


· Phase I Environmental: A report must be submitted for Tenant’s review prior to lease signing.  If suggested by the Phase I results, Phase II testing and clean-up planning may be required. 

4. Experience of the Developer/Owner/Property Manager:

· Schedule for Construction or Renovations: Include a schedule for the Final permitting; Construction/renovation commencement; and a Construction/renovation completion. 


Note: The final lease document will provide Tenant with the ability to terminate the lease agreement if Landlord is unable or unwilling to meet this proposed schedule.  However, the proposed schedule may be extended with the mutual consent of both parties. 



· Project Financing: Include an indication of your ability to finance this project (i.e. a letter from your bank).


· Building Management: Please provide the scope of property management services which you will provide.  Lessor agrees that in exercising its management responsibilities of the property, of which the Leased premises are a part, including the maintenance, repair, alterations and construction relating thereto, it shall comply with all applicable laws, statutes, rules, ordinances and regulations, including but not limited to building code, disabilities access, zoning, air quality, pollution control, and recyclable materials, as issued by any federal, state or local political subdivision having jurisdiction and authority in connection with said property. 


· References: Please provide references relative to experience on projects of this size. 
5. Cost:
· Lease Form: The Department will require the use of its Office Lease (Exhibit 5) and all of its exhibits (Exhibits A-J), subject to modifications necessary to reflect the proposed Base Rent Definition (set forth below) and other specifics of this RFP.  Please note that Section 14, the “non-appropriations” clause must be included in the final lease. 

If you wish to make any language changes to this Office Lease as a requirement of your proposal, please provide BGS with all requested changes in writing with your proposal. 

Failure to submit lease changes will be interpreted as full acceptance of the Office Lease as shown in Exhibit 5 (lease). Exceptions will be taken into consideration during the evaluation process. 


· Initial Term: Quote rent for a Ten (10) year term and a Fifteen (15) year term using the forms provided in Exhibit 4.

· Renewal Terms: Two (2) Five (5) year terms or any portion thereof.


· Occupancy: As Soon As Possible.


· Base Rent: Please quote the modified gross rent with Landlord entirely responsible for roof and structure.

All up-front costs for tenant improvements, legal fees, etc. must be built into project costs. 

The Landlord is to submit a rent proposal using the forms provided in Exhibit 4. 

Rentable square feet shall not include the buildings exterior wall, mechanical areas, common areas or exterior walls of the leased premises. 

For those submissions which may include Tax Increment Financing (TIF), please quote the base rent with out a TIF included in the funding of the proposal. 

No TIF quote will be considered unless the Bidder can document in its proposal that the TIF has the support of the municipality or is otherwise a reasonable expectation. 


Rent Definition: Rent must include Fuel for Heat, Water & Sewer, Real Estate Taxes, Electricity for HVAC-Hot Water-Exterior Lighting, interior maintenance, parking related expenses (if any), insurance, HVAC maintenance and energy costs, common area maintenance, Snow Removal/Salting/Sanding/Shoveling, Custodial/Janitorial, Honeywell Proximity Card Reader system and Department Signage. 
A Honeywell Proximity Card Reader system and the Department Signage will be provided and maintained by the Landlord.   The System will be monitored by the State’s Building Control division. 

Interior and Exterior Department signage will be provided and maintained by the Landlord. 
Specify in detail the projected costs for the following categories of expense as shown in Exhibit 4:
  
Fuel for Heat

Water & Sewer

Real Estate Taxes

Electricity for HVAC, Hot Water and Exterior Lighting

Snow Removal, Salting, Sanding, Shoveling

Janitorial / Custodial
All Escalators will be in aggregate as described in Exhibit 5.

Base Year Real Estate Taxes will be the 1st full tax year as set by the city (i.e. July-June) and will include the value of all building improvements associated with a lease agreement. 

Base Year for other escalators will be the 1st full year of occupancy. The 1st year expenses will be adjusted, if necessary, for any service not fully rendered as specified in the Lease Agreement. 

Base year for the purposes of all annual escalation will be reset after the initial term if renewed. 

· Tenant Expenses: Interior, separately metered electricity for lighting and plug load. 


· Signage: Discuss any municipal or building signage restrictions or regulations.  If a multi tenant building is being proposed, a directory at the buildings entrance with room and suite identification shall be provided and maintained by the Lessor.  Exterior signage shall clearly and easily identify the Department and shall be provided and maintained by the Lessor, subject to the approval of the State. 


· Security System: Provide and maintain a Honeywell proximity card reader system tied to State Building Control Center.  Monitoring of the system will be through the State’s Building Control division and the responsibility of the Tenant. 


· Waste Disposal: Lessor shall cooperate with Tenant to meet the requirements of 38 M.R.S.A. § 21373(3).  Lessor shall, at Lessor’s expense, provide containers in an appropriate area on site for the temporary storage of recyclable materials.  Lessor shall also, at Lessor’s expense, be responsible for providing a dumpster and dumpster pad (if applicable) and pick-up of all non-recyclable materials. 


· Space: Please specify rentable square footage and any loss factors.  Rentable square footage shall not include mechanical rooms, exterior walls or common areas. 



VI. Other Requirements:

· Proposals must be free of conditions except for zoning changes and subdivision approvals, the nature of which and timing for which must be identified in the proposal.


· In the case of a zone change or subdivision approvals, a letter from municipal officials indicating a willingness to support the proposed project must accompany the proposal.


· An entry vestibule at the main entrance to the building is required.  Both the exterior and interior doors of the vestibule will be operable with push paddles.


· Motion sensors are required throughout the building. 
In WITNESS WHEREOF, this RFP has been duly approved by the parties as of __________________.

_________________________________ on behalf of  the Department of Health and Human Services
_________________________________ on behalf of BGS, Division of Leased Space.
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