REQUEST FOR INFORMATION (RFI)
IN THE FORM OF WRITTEN PRESENTATION FOR 

LEASING DATA CENTER SPACE
BY THE STATE OF MAINE 

Department of Administrative & Financial Services

On behalf of the
Office of Information Technology

A. STATEMENT OF INTENT: 

The State of MAINE (State), Department of Administrative & Financial Services, Office of Information Technology (OIT), issues this Request for Information for the purpose of having the vendor prepare a written response and oral presentation for the State of MAINE to lease space and relocate the state’s existing data center to a private data center facility. The information gained from this exercise will help the State define its understanding of the availability of leased data center space prior to the release of an RFP for these services.  

B. BACKGROUND: 

The State of MAINE presently operates a single main data center and is in the process of consolidating agency servers and applications into a single center. The State currently has multiple mainframes, storage arrays, and over 500 servers housed in 100 equipment racks on a 12,000 sq ft raised floor area which will need to be relocated. The applications hosted by the current center provide services to the agencies of state government ranging from e-mail and payroll to specific health information, safety, child care systems, etc. As such, they vary in criticalness and demand differing levels of performance and availability. The State’s network supports approximately 16,000 users across the State. 

The State is interested in leasing space in an existing, renovated, or new privately owned facility at a minimum Tier II data center standard located within 100 miles of Augusta, Maine. The existing data center has a lease term through October 2012 and the State will not be extending the lease. 

To achieve a reasonable balance of disaster recovery capability and project cost, a Tier II facility, as defined by the Uptime Institute, will be used as the basis for this effort. 

C. GENERAL INSTRUCTIONS: 

The State is requesting the following information from all interested parties: The purpose of this Request for Information is to allow the industry to demonstrate in writing and in person approaches for the availability and costs associated with the leasing and relocation to a new data center facility. The Proposer should try to address as many items as possible and provide supporting documentation as required. 

We are seeking: 
1. Information on lease availability and private experience in provision of data center facility space to house customers comparable in size and complexity to the State of Maine 
2. Information on the provision of the following in support of data center space:

a. Electrical system
i. Expected utility power quality

ii. Description of electrical systems

1. Normal power

2. Emergency power

3. Alternate power

4. Conditioned power

5. Uninterrupted power

b. HVAC systems and relative capacity to the projected number of server racks

c. Fire suppression systems

i. Clean agent gas suppression system

ii. Single interlock pre-action sprinkler system

d. Site security considerations
i. Lighting level 

ii. Inconspicuous facility (physical location, signage, etc)

iii. Closed circuit security cameras

iv. Limited vehicle access

v. Access controls

e. Tier classification system.  The Telecommunications Industry Association (ANSI/TIA-942 2005) defines Tier classification as four levels of data centers “Tier I” thru “Tier IV.”  

f. Space considerations
i. Raised floor space to accommodate projected number of server racks

ii. Data center support 

iii. General facility

iv. Utility service

g. Structural 

h. Mechanical 

i. Plumbing considerations 
We are not seeking: 

1. Architecture and Engineering for construction of the new data centers. 

2. Specific pricing information.

3. An actual proposal for the provision of leased data center facility space.

Assumptions: 

All written responses will be reviewed by the Bureau of General Services and the Office of Information Technology. 

D. INSTRUCTIONS FOR RESPONDING
1. All responses must be submitted in writing or by e-mail to William Leet at the address below by January 15, 2009. A vendor must submit a written response to be eligible to schedule an oral presentation. 

RFI Coordinator:
William Leet, Director 

Division of Leased Space 

Department of Administrative & Financial Services 

(207) 624-7345 

bill.leet@maine.gov 
Address 

4th Floor Cross Office Building 

77 State House Station 

Augusta, ME 04333-0077 

2. Time Line for RFI process 

RFI Data Center Key Dates:
RFI Release to public: 

Fri. 12/12/08 

Written responses due: 

Thu. 01/15/09
Scheduling of oral presentations: 

Thu. 01/22/09 

Oral presentations: 

Will be scheduled the week of 02/02/09

E. DIAGRAM OF POTENTIAL STATE OF MAINE DATA CENTER SPACE
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Note:  The above diagram represents a Tier III data center.  The State of Maine Requirement is for Tier II leased data center space.  Tier II would reduce infrastructure and square footage.

[image: image1]