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PUBLIC HEARING

PUBLIC HEARINGS WILL BE HELD ON THE PROPOSED FY 2022 KENNEBEC COUNTY
BUDGET AND FY 2023 UNITY TOWNSHIP BUDGET ESTIMATES PURSUANT TO TITLE 30-A
M.R.S5.A. SECTIONS 862-864 AS FOLLOWS

JUNE 2, 2021 WATERVILLE
TIME: 5:00 P.M.
Z00M

JUNE 3, 2021 AUGUSTA
TIME: 5:00 P.M.
ZO00OM

ALL INTERESTED PARTIES ARE WELCOME TO ATTEND THE ZOOM MEETING.

PRESENTED BY:
KENNEBEC COUNTY COMMISSIONERS
/S/ PATSY CROCKETT, CHAIRMAN
/S/ NANCY RINES
/S/GEORGE M. JABAR, Il

KENNEBEC COUNTY BUDGET COMMITTEE
/S/ CLYDE DYAR, CHAIRMAN

PUBLIC HEARINGS WILL BE CONDUCTED BY ZOOM. IF ANYONE WISHES TO
ATTEND THE ZOOM MEETING, PLEASE CALL 622-0971 FOR ZOOM INFORMATION.
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County of Kennebec

Elected and Appointed Officials

Board of Commissioners Phone
District 1 Patsy Crockett, Augusta 622-0971
District 2 Nancy Rines, Gardiner 622-0971
District 3 George Jabar [, Waterville 622-0971
Elected Officials
District Atiorney Maeghan Maloney, Esq., Augusia 623-1156
Judge of Probate Elizabeth Mitchell, Esq., Vassalboro 623-7559
Register of Deeds Beverly Bustin-Hatheway, Hallowell 623-3455
Register of Probate Kathleen Ayers, Manchester 623-7559
Sheriff L. Ken Mason, Readfield 623-3614
Treasurer Richard Davies, Augusta 622-1362
Appointed Officials
County Admiistrator Robert Devlin, Gardiner 622-0971
Asst. Administrator/Human Terry York, Fairfield 622-0971
Resource Manager
Chief Deputy Sheriff Al Morin, China 623-3614
Patrol Lieutenant J. Chris Read, China 623-3614
Deputy District Attorney Frayla Tarpinian, Windham 623-1156
Deputy Registrar of Deeds C. Diane Wilson, Litchfield 623-3455
Deputy Registrar of Probate Laura Johnson, Leeds 623-7559
Finance Director Cynthia Ferguson, Belgrade 622-1362
EMA Director Sean Goodwin, Augusia 623-8407
Facilities Manager James Saucier 623-9283
Corrections Administrator Bryan Slaney, Fairfield 621-0166
Asst. Corrections Administrator Corey Goodchild 621-0166




KENNEBEC COUNTY COMMISSIONER'S DISTRICTS

Municipal Population

2010 Census Data
District One Population
Augusta 19,136
Chelsea 2721
China 4328
Manchester 2580
Sidney 4208
Vassalboro 4340
Windsor 2575
39,888
District Two
Farmingdale 2956
Fayette 1140
Gardiner 5800
Hallowell 2381
Litchfield 3624
Monmouth 4104
Mount Vernon 1640
Pittston 2666
Randolph 1772
Readfield 2598
Vienna 570
Wayne 1189
West Gardiner 3474
Winthrop 6092
40006
District Three
Albion 2041
Belgrade 3189
Benton 2732
Clinton 3486
Oakland 6280
Rome 1010
Waterville 15,722
Winslow 7794
Unity Twp. 43
42297
County Total



BUDGET COMMITTEE
KENNEBEC COUNTY
FY 2021 BUDGET

MEMBERS:

DISTRICT 1:

Eric Lind

76 Purinton Ave, Augusta

Email: eric.lind@augustamaine.gov
(h)441-7359

Municipal office: Councilor, Augusta
(serve until start of 2025 budget)

John Melrose

682 Maine Street

Vassalboro, ME 04962

(W) 872-2826 (h)441-4993

Email:

Municipal office: Selectman, Vassalboro

(3 year- term; serve until start of 2024 budget)

Theresa Haskell

PO Box 179

Windsor, ME 04363

(w) 445-2998 (c) 458-2756

Email: thaskell@windsor.maine.gov
Municipal office: Windsor Town Manager
(Serve until start of 2023 budget)

DISTRICT 2:

Sarah Fuller

17 Highland Ave.

Winthrop, ME 04364

377-7200 h (446-6362)

Email: sarah(@fullerink.com

Municipal office: Councilor, Winthrop

(3 year- term; serve until start of 2025 budget)

Timothy McDonald

859 Maine Street

Monmouth, Maine

933-2206 h (933-4270)

Email: tmac@tmacpc.com

Municipal office: Selectman, Monmouth

(3 year- term; serve until start of 2024 budget)

Clyde Dyar

P.O. Box 59

Mount Vernon, ME

592-3700 (c) 293-8047

Email:clyde dyar@yahoo.com

Municipal office: Selectman, Mount Vernon
(3 year- term; serve until start of 2023 budget)

DATE: April 24, 2021
DISTRICT 3:

Vacant

Email:
Municipal office: Selectmen
(3 year- term; serve until start of 2025 budget)

Jerry Quirion

114 Benton Ave.

Winslow, Maine

Email: antonio.jerry101@gmail.com
Municipal office: Councilor, Town of Winslow
(3 year- term; serve until start of 2024 budget)

Jeff Towne

P.O Box 672

Clinton, ME 04927

872-6204(w) 426-8809 (H)

Email: jptowne@ne.twcbe.com

Municipal office: Selectman, Clinton

(3 year- term; serve until start of 2023 budget)



KENNEBEC COUNTY

BUDGET PROCESS SUMMARY

M.R.S.A. Title 30-A § 862, 863, 864

Summary: See Title 30-A for full text

§862 Kennebec County Budget Committee

1. MUNICIPAL REPRESENTATIVES

Prior to September 15" of each year the municipal officers in each district shall caucus
and elect members from the district... There must be three members from each district,
two of whom are municipal officers and one of whom may be a municipal official as
defined in section 2001.

Members serve three- year terms.

1-A. MEMBERSHIP LEGISLATIVE DELEGATION

A sub-committee of 6 members of the legislative delegation shall serve as non-voting
members of the budget committee. The sub-committee is appointed by the chair and
must be ratified by a vote of the legislative delegation.

§863 Budget Committee Organization

1. ORGANIZATION

The county commissioners shall direct the county clerk to call an organizational meeting
no later than 60 days before the end of the fiscal year.

The committee shall:

*  Elect a chair
= Adopt rules, procedures and bylaws

VIl



2. MEETINGS

The budget committes shall determine the time and location of the budget committee
Meetings, The tounty elerk shall issue 2 public notice of 2 meeting no {ater than 7 days
before the meeting is held,

§ 864 Budget Procedures

1.Co SSIONER'S B T
The commissioners shal] submit an itemized budget to the budges commmittes, ..., no later
than 60 days before the end of the fiscal year,

2. BUDGET W E

The budget committes shall develop a proposed budget following review of the itemized

budget estimat prepared by the commissioners together with any supplementary material
ed of each county department. The budget committes miey proposs that

the budget e increased, decreesed, altered, or revised, provided that:

* The budget committes enters into its minutes an explanation for
any recommended change. . ..,

¢ The total estimated revenues equal the total estimated
expenditures,

3 IC NG

The budget committes shall hold at least two (2) public kearings, on in the northern part
of the county and one in the southern, on the proposed budget before the end of the
county’s fiscal year and before submitting the budget to the commissioners, A ten day
public notice must be givenina newspaper of general circulation within the county,

3-4 TTEN NOTIFICATIL N
Written notice and 2 copy of the proposed budget shall be mailed 1o the town clerks, The
* municipal clerk shalt notify the elected officials of the proposed budget.

4 APPROVAL
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June 2021

FY2022 County of Kennebec ADOPTED BUDGET

The tax distribution schedule describes the amount of tax required from each municipality based on their
equalized valuation to provide the revenue necessary for county operations.
provided for comparison purposes. The tax calculation table at the bottom of the schedule shows the factors
of expenditures, revenues, and surplus used to calculate the amount of tax needed from municipalities.

Previous year information is

Tax Distribution Schedule

FY22
PROPOSED
2020 State FY21 Mill Rate 2021 State BUDGET Percent Tax
Municipality Valuation 0.0010649431 Valuation 0.0010608594 Change
Albion 144,800,000 154,203.76 150,700,000 159,871.51 3.7%
Augusta 1,664,200,000 1,772,278.31 1,755,050,000 1,861,861.29 51%
Belgrade 648,600,000 690,722.09 700,500,000 743,132.01 7.6%
Benton 219,600,000 233,861.50 226,400,000 240,178.57 2.7%
Chelsea 180,950,000 192,701.45 198,200,000 211,004.93 9.5%
China 443 800,000 472.621.75 461,450,000 489,533.57 3.6%
Clinton 218,200,000 232,370.58 235,950,000 250,3090.78 7.7%
Farmingdale 242,500,000 258,248.70 255,650,000 271,526.96 5.1%
Fayette 185,200,000 197,227.46 186,050,000 197,372.89 0.1%
Gardiner 371,300,000 395,413.37 390,250,000 414,000.38 4.7%
Hallowell 260,200,000 277,088.19 277,150,000 294,017.18 8.1%
Litchfield 373,800,000 308,182.23 394,450,000 418,455 99 51%
Manchester 329,800,000 351,324.73 345,700,000 366,739.09 4.4%
Monmouth 445 250,000 474 165.92 452,450,000 479,985.84 1.2%
Mount Vernon 254,050,000 270,548.79 264,000,000 280,066.88 3.5%
QOakland 556,500,000 592 640.84 583,000,000 618,481.03 4.4%
Pittsten 221,500,000 235,884.90 230,900,000 244 952 .44 3.8%
Randolph 96,500,000 102,767.01 99,050,000 105,078.12 2.2%
Readfield 282,500,000 300,846.43 301,400,000 315,743.02 6.3%
Rome 340,550,000 362,666.37 353,000,000 374,483.37 3.3%
Sidney 438,700,000 467,190.54 470,500,000 499,134.35 6.8%
Vassalboro 341,450,000 363,624.82 357,600,000 379,363.32 4.3%
Vienna 71,900,000 76,569.41 76,300,000 80,943.57 5.7%
Waterville 782,000,000 832,785.50 809,100,000 858,341.34 3.1%
Wayne 208,200,000 221,721.15 224,000,000 237,632.51 7.2%
West Gardiner 311,650,000 331,889.52 326,950,000 346,847.98 4.5%
Windsor 295,450,000 314,637.44 334,650,000 355,016.60 12.8%
Winslow 643,750,000 685,557.12 661,000,000 701,228.06 2.3%
Winthrop 671,850,000 715,482.02 664,500,000 704,941.07 -1.5%
Unity Township 6,059,135 6,452.63 6,850,000 7,266.89 12.6%
Totals 11,251,009,135 11,981,685 | 11,793,750,000 12,511,511

Tax Calculation FY20 ADOPTED FY21 FY22 DRAFT % CHANGE
Total Estimated Expenditures $ 12,564,612 | $ 13600717 | $ 14,308,135 5.12%
Total Estimated Reimbursement
Total Estimated Revenues 3 {1,341,918); $ (1,418,032} $ {1,494,625)
Surplus from Undesignated Fund Balance $ (150,000} 3 (150,000} $ (300,000) 100.00%
Transfer From Retirement Account $ (25,000} $ (60,000)
Tax Revenue Required | 11,047,694 | 11,981,685] $ 12,511,510 4.42%

61372021
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Approved at annual meeting, February 4, 2021

DEPARTMENTAL BUDGET SUMMARY  COUNTY OF KENNEBEC

3000 [PERSONNEL SERVICES

Wages & Sataries (FTH & 29214 | § 29214 |§ 29214 $ 0.0%
Total Personnel Services| $ 29,214 | $ 29214 |5 29,214 3 0.0%

OPERATIONS & MAINTENANCE
4315 |Telephone & Communication $ 678 | & 6781 % 678 $ 0.0%
5335 [OfficefComputer Supplies $ 10751 |% 10,7511 % 10,751 3 0.0%
TOTALOGM| $ 11,429 | § 11,429 (% 11,429 3 0.0%
TOTALDEPARTMENT} $ 40,6843 | $§ 40,643 | § 40,643 3 0.0%|

This request represents no change from the FY2021 budget request.
The county alse provides in-kind suppert in the form of office space, maintenance, and parking.

Changes: None
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Kennebec County Soil and Water Conservation District
2305 N. Belfast Ave. Augusta, ME 04330
Phone (207) 622-7847 x3 www.KCSWCD.org

March 11, 2021

Kennebec County Commissioners [Patsy Crockett, George Jabar I, Nancy Rines]
and Budget Committee

Attn: Robert Devlin; County Administrator

Kennebec County Offices; Hill House

125 State Street

Augusta, ME 04330

Re: Kennebec County Commissioner Funding request - County fiscal year 2022 [starting 7/2021].

Commissioners and Budget Committee members:

The Kennebec Soil & Water Conservation District requests an increase to $9,000 from the Kennebec
County Commissioners for the budget year starting in July 2021. We thank you for last year’s level
funding at the $6,800 level. We continue to work with over half the municipalities in Kennebec
County and all the Watershed Organizations and we continue with our three part-time employees.
The previous increase provided us the ability to provide services without a fee. That ability remains
limited. We have been able to provide some services to municipalities at a reduced rate.

We continue to provide our conservation work as billed services. We also have our small agreements
with the Maine Dept. of Agriculture, Conservation and Forestry to focus outreach efforts on invasive
terrestrial plants and forestry pests. These are limited in their scope and do NOT provide support for
general conservation Technical Assistance.

For the past few years the Kennebec SWCD has been coordinating a state-wide Educational Program
called the Maine State Envirothon. In 2019 the State-wide competition was in Augusta at the
Sportsman’s Alliance of Maine site. Due to Covid 19 restrictions the 2020 competition was cancelled.
We are currently working to provide those educational resources in a virtual manner. It is a Natural
Resource focused high school competition with ten to fifteen schools competing for the State
Championship.
Part of our work here at the Augusta Office which has now moved into new co-located space at 2305
N. Belfast Avenue, includes assisting our partners, the Natural Resources Conservation Service [NRCS]
with their USDA conservation work in Kennebec and Lincoln Counties. In the past years that NRCS
conservation work has included the following:

e FFY 2020 $765,818 Kennebec County only

e FFY 2019 $835,935 Kennebec County only

e FFY 2018 $1,500,000

e FFY 2017 $1,000,000

e FFY 2016 $1,300,000

e FFY 2015 $730,000



This $9,000 request would allow us to offer every municipality in Kennebec County approximately
one day’s conservation technical assistance [TA], GIS mapping services, and/or conservation
education at no cost to the municipality**. We continue to believe that all municipalities could
benefit from additional conservation work provided to meet their needs. We do charge for TAto
organization’s projects funded by their own funding sources or grants gained from others. This
request from Kennebec County would assist all Kennebec municipalities to meet their conservation
needs by assisting them with the cost of District conservation services.

We continue to charge landowners and municipalities for conservation TA. We offer initial visits at
minimal to no charge. If the site requires added work and the landowner is unable to afford that, we
need to put the site on our list of “orphan sites” and attempt to find other funding. We are frequently
left unable to meet the need. The level of County funding has been part of our ongoing problem to
fund general conservation work and conservation education for land owners throughout the County.

Little of the total District budget is general funding. The low level of “general funding” forces us to cut
back on conservation TA support and conservation education activities. Of the =590,900 budgeted for
the coming year, only about $32,000 is available to fund general conservation work. The County
funding is part of that $32,000. Part of that $32,000 must be used to “match” agreements with our
other funding sources. For instance, while the State annual award is now $25,000, part of that award
is dedicated to match for the project with the Maine Natural Areas Program [Invasive Plants].

Last year the Kennebec County Soil & Water Conservation District and our NRCS partners generated
approximately $8 of conservation work per capita in Kennebec County. For that work Kennebec
County government awarded us less than 6¢ per capita and the State Department of Agriculture
provided us about 20¢ per capita. Unfortunately, that 26¢ per capita is the only money that is
available for all citizens of Kennebec County.

County funds are most important for the District to serve conservation customers who do not live in
areas served by a specific project. There is no supplemental funding from a different source. That
does not mean conservation is not needed or requested from other areas of the County. It means
that project funds cannot help pay for that work.

Sincerely, @ d—;aé_%‘fi\

400 i
om Doore Dale Finseth
Board of Supervisors, Chair Executive Director

% Kennebec County has 29 municipalities plus Unity Township which makes 30 local entities. We have based
our request based upon serving 30 entities.

CAUsers\Terry\Desktoph2021.22 Request for $9000.docx 3/11/21



Monday, February 01, 2021

Kennebec Valley Tourism Council

Kennebec Tanya Griffeth
Valley

50 EIm Street
Waterville, ME 04091

Mr. Robert Devlin

Kennebec County Administrator
125 State Street, 2" Floor
Augusta, ME 04330

The first regular session of the 120th Maine legislature established the Maine Tourism
Promotion Marketing Fund in the Department of Economic and Community Development,
Office of Tourism. The regional funds made available by this new funding formula are
dispensed through the Maine Tourism Marketing Partnership Program (MTMPP). Maine's
Kennebec Valley, is one out of eight regions, to receive this annual tourism promotion grant
from the Maine Office of Tourism. All of Kennebec County is within the boundaries of The
Kennebec Valley Tourism Council region.

The KVTC mission is to promote our region's natural assets, year-round attractions and
seasonal events to bring first-time and returning visitors to Maine's Kennebec Valley. Our goal
is to transition the casual "Maine-aware" into the "Kennebec-curious."

Kennebec Valley Tourism Council (KVTC) is the entity for the distribution of these
funds to our region. MTMPP requires cash match from all organizations applying for funding
to increase the regional/local commitment to the plan, to assist in generating more dollars for
tourism promotion. Membership dues, advertising and municipal contributions provide the
cash match required for KVTC to leverage the MTMPP grant award.

The Kennebec County Commissioners have been generous past supporters of KVTC and
these funds have helped us leverage the MTMPP grant award by providing much needed
cash match. We respectfully request $6,000 in the 2021/2022 Kennebec County budget. We
continue to expanding our online marketing and reaching out to more target markets.

Due to the nature of the KVTC marketing strategy, Kennebec County locations and
activities are featured in marketing message produced across its marketing channels. These
coordinated efforts positively impact Kennebec County’s economy by bringing people to the
area who stay in accommodations, eat in restaurants, shop at locally owned merchants, and
enjoy local cultural experiences and entertainment, and more.

While the first two quarters of FY21 may have been some of the hardest for Maine
Regional
Tourism Marketing, Maine’s Kennebec Valley reached more consumers via website content,
email, and digital advertising than any previous period.

Due to travel restrictions, cancelled travel shows, closed visitor centers, and numerous
other COVID related factors, the region distributed fewer printed guides than any year
since 2011. Despite that fact, requests via the websites (394) and views of the digital guide
(1,085) were average for the time of year.



Though expectations were tenuous at best heading into Summer 2020, KVTC’s marketing
efforts have continued to show fruit. VWWhen visitors are able to return to Maine and the region,
we are confident the KV will see an increased share due to its rich outdoor recreation
industry and wide open natural areas with little crowds.

Current Marketing Initiatives

e Creation and implementation of an annual integrated marketing campaign. As part of a
large Digital Advertising initiative, KVTC placed ads across the Google Ad Network.
These included a variety of Display, Search, and Video. A media spend of $8,300
delivered 3.5 Million Impressions, 11 Thousand Clicks, and nearly 60 Thousand Video
Views. That comes to pennies per potential visitor touch point.

* New microsite www.visitkennebecvalley.com. During FY20, KennebecValley.org met or
exceeded all standard benchmarks. Even with a significant drop in traffic during Q4,
site visits increased 8%, boasting close to 40,000 Users and 70,000 Page Views.

¢ Budgeted $15,000 in regional partnership support to local businesses with their own
marketing effort despite the decrease in our MTMPP funding.

e Design, printing, and distribution of 25,000 copies of the Kennebec Valley EXPLORER
Vacation Planner annually.

e Communication of activities and events in the region via email to more than 10,000
people. Maine’s Kennebec Valley has had an extremely robust and effective email
marketing practice for close to 10 years. FY20 was no different, even after the onset of
COVID-19. Across the board, with little exception, CTRs, OPRs, and audience
retention exceed industry standard benchmarks.

¢ Management of all Kennebec Valley Explorer social media accounts

Required Cash Match
In order to continue to receive marketing dollars from the Maine Office of Tourism, the
KVTC must raise cash match. Funding from Somerset and Kennebec County budgets goes
toward the required match. Other sources included advertising and membership.

MOT will only give funding if we come up with the required match. If KVTC cannot
cover the match, we will have to cut funding/programing. With the decrease in the meals and
lodging tax due to the pandemic we are unclear at this time what our funding will be.

| want to thank you for your consideration to support the promotion of tourism in our region.

yerely,

Tanya Griffeth
Executive Director
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COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2022

DEPARTMENT: EMERGENCY MANAGEMENT AGENCY

THE EMERGENCY MANAGEMENT AGENCY: Will support and protect the
citizens of Kennebec County by working to limit the affect of disasters through
mitigation, preparedness, response and recovery. Through planning, training,
education, and exercising we will achieve these goals.

DEPARTMENTAL OBJECTIVES

The departmental objectives for 2022 will be to:

. e

Provide education to the public regarding individual preparedness.

Provide training and direction to local emergency management directors.
Update the county all-hazards emergency operations plan and distribute to all
municipalities.

Maintain the department’s communications systems to ensure readiness.

Maintain and catalogue county resources available to municipalities during
disasters.

Foster partnerships and cooperation with partner agencies and organizations.
Enhance partnerships through joint training and exercising.

Encourage multijurisdictional cooperation through training and exercises.
Continue with the 3-year exercise plan, conducting a full-scale exercise.

Provide assistance to Group 5 RRT and DST Teams/, Central Maine Emergency
Response Team with both training, exercising and funding opportunities.
Continuously recruit more CERT volunteers to assist the agency and
municipalities.

Seek new training opportunities for volunteers.

Continue to train staff and volunteers in running the Emergency Operations
Center so as to provide 24/7 coverage during a disaster.

Continue with Homeland Security preparedness by securing grants using the
concept of regionalization and interoperability to achieve goals.

Train volunteers for the deployment of the county mobile communication unit.
Review IEHS facility plans and encourage EHS facility reporting.




DEPARTMENT NARRATIVE: The Emergency Management Agency is staffed with
two full time and two part-time employees. The staff is responsible for providing
technical and emergency resource support to local emergency responders 24 hours/7 days
a week. The day-to-day operations of the agency consist of meeting with local
emergency responders, conducting training sessions, planning and conducting emergency
preparedness exercises. A critical function of the agency is to compile, revise and update
the county all-hazard emergency response plan. The agency aids municipalities with
their local disaster planning and if needed damage recovery efforts.

The agency has had a very active role in homeland security preparedness. This has
involved securing grants to conduct training and acquire equipment for local emergency
response agencies.

The agency monitors and is continuously updated on changing weather conditions and
the domestic threat level. The county EMA can provide immediate notifications
of any natural or domestic threats to local communities and coordinate resources
to help mitigate the threat and aid in recovery.

PERFORMANCE MEASURES

Conduct the agency’s business in a professional manner.

Meet the annual performance standards set by the Maine Emergency
Management Agency.

Meet the objectives set by the LEPC and continually upgrade the county
all-hazards plan and distribute to each municipality in the county.
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COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2022

DEPARTMENT: DISTRICT ATTORNEY’S OFFICE

THE DISTRICT ATTORNEY’S OFFICE is committed to ensuring public
safety and promoting public respect for government through the prompt
effective and compassionate prosecution of cases in a manner that advocates
for the interest of all victims, respects the law enforcement agencies,
responsibly stewards public resources, and holds offenders accountable while
at the same time protecting the constitutional and legal rights of the accused

DEPARTMENTAL OBJECTIVES

The departmental objectives for 2022 will be to:

e Hire the best possible employees and retain them as contributing members of
the team by maintaining high professional standards, encouraging their
development and promoting and protecting their well being and morale.

¢ Continue automation and improved communication both within the office
and between this office and other agencies to meet the legislative mandates
as demonstrated through the Mc Justis Standards.

* Maintain and enhance effective communication with victims and witnesses.

¢ Provide information and resources to the people of Kennebec County about
the work of the district attorney’s office to improve access to services,
promote confidence in government and the criminal justice system.

¢ Be an advocate for legislative and procedural reforms that promote justice
and advance the department’s mission.

e To see sentences which hold the offender accountable and, taking into
consideration the seriousness of the crime and the offender’s record, and
with consideration to the victim, and with the safety of the public being the
paramount concernn.

+ To develop and maintain a cooperative and coordinated relationship with
other prosecutorial agencies, including the Attorney General’s Office and the
U.S. Attorneys Office.

¢ To ensure that all employees treat county citizens with absolute courtesy and
respect, in a straightforward and helpful manner.

e Place as our highest priority the prosecuting of violent crimes, including
domestic violence.

e For low risk offenders, developing alternative sentencing courts and
community service programs as an alternative to expensive jail cells.




PERFORMANCE MEASURES FOR DEPARTMENTAL OBJECTIVES

Provide staff training opportunities

Improve our response to inquiries concerning procedures, policies,
pending matters and dispositions

Increase our efficiency in collecting restitution

DEPARTMENT NARRATIVE:

The office of the District Attorney prosecutes virtually all criminal, traffic and civil
violations which occur in Kennebec and Somerset Counties. After a crime or violation
is committed the police investigate and charge an individual with that crime. The case
is forwarded to the District Attorney’s Office which is responsible for determining
whether there is sufficient evidence to bring a charge to court. In Waterville and
Augusta this office brings most charges in the district court for these cities. The most
serious felony charges are often brought directly to the superior court via the grand
jury. All criminal trials are also heard in the superior court. Juvenile offenders are
determined in the district court.

This office has long maintained an open- door policy and is willing to meet
with any victim or person charged with a crime. This practice provides better service
to the victims of crime and resolves many minor crimes without unnecessary delay or
expense.

The district attorney is Maeghan Maloney. She was elected in November 2012
to a two- year term beginning in January 2013 to complete an unexpired term.

PROGRAMS AND ACTIVITIES

Prosecute criminal cases and infractions that occur in Kennebec
County

Provide training to employees and police agencies on matters
affecting the criminal justice system.

Work with the community and collaborative organizations to solve
problems.

Provide technical assistance and support legislative bills affecting
the criminal justice system.
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COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2022

DEPARTMENT: EXECUTIVE

THE EXECUTIVE DEPARTMENT: The executive department will
Provide the leadership and support to enable the county’s departments
to achieve their annual goals and objectives.

DEPARTMENTAL OBJECTIVES
The departmental objectives for 2022 will be to:
»  Work with focal communities to achieve regional cooperation on

issues affecting local governments.
¢ Continue updating the five-year capital improvement plan.

DEPARTMENT NARRATIVE:

The executive department is the policy and central
administrative office of the county. The department’s role is to
implement the policies adopted by the board of commissioners and
departments.

The department drafts the annual budget and provides staff
support during the budget process.

The department provides human resource administration
including workers compensation, personnel records, hiring process,
and labor contract negotiations. Management Information Services
administration is budgeted through the executive department in order
to serve all county departments with the appropriate support services.
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COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2022

DEPARTMENT: TREASURER

THE TREASURER’S DEPARTMENT: The treasurer’s department
will provide the financial management oversight over all funds
received by the county, including cash management.

DEPARTMENTAL OBJECTIVES

The departmental objectives for 2022 will be to:

e Improve cross training of staff.
® Prepare and adopt financial procedures manuals (In Progress).

DEPARTMENT NARRATIVE:

The treasurer’s office staff consists of the treasurer.

Functions include cash management, cash receipting and depositing.

The treasurer’s office prepares the appropriate material for the
county’s and Unity Township’s auditor and assists during the audit
process.
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COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2022

DEPARTMENT: FINANCE

THE FINANCE DEPARTMENT: WILL be responsible for maintaining the
County’s financial books of record under generally accepted governmental
accounting standards. Current responsibilities include the following:

Financial Reporting

Payroll processing

Cash receipts and accounts receivable
Warrant processing

General ledger maintenance

Audit matters

External Reporting

Grant accounting

VYVVVYYVYVVYY

DEPARTMENTAL OBJECTIVES

> Improved cross-training between staff; add additional staff person to provide
back-up to Accounting Clerk and assist with review of decentralized cash
accounts at Deeds, D.A., Probate, & Jail; assist with dedicated funds and grants
» Preparation of Financial Accounting Procedures Manual

> Participate in training and education to enhance the understanding of clerical
staff

DEPARTMENT NARRATIVE: The current finance department staff consists of

a Finance Director, a full-time Accounting Clerk and a part-time Accounting
Clerk. Internal controls are in place to ensure that no single financial procedure
is completed by one person. The finance department will utilize the Treasurer in
certain circumstances to provide segregation of duties.
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FACILITIES




COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2022

M

DEPARTMENT: FACILITIES

THE FACILITIES DEPARTMENT: The facilities department will
provide a safe and healthy work environment for all employees. It will
also provide a safe and healthy work environment for the public.

DEPARTMENTAL OBJECTIVES

The departmental objectives for 2022 will be to:

¢ Complete capital projects within the fiscal year.

Keep current on new technology in order to provide more cost-
effective services

¢ Continue to improve working relationships with each department or
organization we provide service to.
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DEPARTMENT: REGISTRY OF DEEDS

THE REGISTRY OF DEEDS: is required by MRSA Title 33, Chapter 11 to

COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2022

maintain and preserve all documents and plans recorded in the registry. The
registry will provide the public with rapid and convenient access to recorded
documents in a professional and courteous manner.

DEPARTMENTAL OBJECTIVES

The departmental accomplishments and objectives for FY 2022 Budget are:

To complete the backscanning project by scanning missing images
of documents and maps, as well as creating an electronic file of the
cross references and deleting extra pages.

We have started the process of preserving the first 50 books of
original plans spanning the years 1761-1976, a total of 3800 plans.
The first three books have been completed. This is a comprehensive
process taking many years to complete. Protocols and storage for
access to the original plans are being developed.

The indexing the images from books 1 to 709 {83,000+ documents)
has been completed. These books were converted to images but had
never been indexed on electronic media.

To work on the feasibility of re-microfilming the entire registry
documents and plans when the back scanning and preservation
projects are completed. Maine State law requires a microfilm stored
off-site for all documents in the Registry. This project will give a
more reliable microfilm backup. Our microfilm is currently stored at
the Maine State Archives.

To upgrade job descriptions to show added responsibilities
knowledge base necessary for operating an electronic registry.

The Registry now has its own home at 77 Winthrop Street in
Augusta, owned and operated by Kennebec County.




PROGRAM AND ACTIVITIES

Recording property related documents and plans.

Cataloging and preserving vital documents and information.

Providing public access to vital documents and plans through books,
electronic images and microfilm.

We now offer e-commerce service to the registry.

Working with the Maine State Archives for microfilming our documents
and maps, storage of the microfilm and preservation of the “old” plans.

DEPARTMENT NARRATIVE:

DEPARTMENT NARRATIVE:

‘The Registry of Deeds is a County department that serves the public by
recording vital documents such as mortgages, contracts, deeds, liens,
and plans. Once recorded each document is given a book, page and
document number. These numbers are critical to the research of
recorded documents. After each document is entered with a page, book,
and document number the index is checked for accuracy (verified) by
comparing the information on the document with the index.

All documents are preserved on microfilm and the original returned to
the owner. This information is then available to the public for research
via the Internet or the intranet. The registry’s records date from 1779 to
the present.

The Registry of Deeds is managed by an elected registrar. The current
registrar is Beverly Bustin-Hatheway who has served

as the registrar since April 1, 2002. The deputy registrar is Diane
Wilson,
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COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2022

DEPARTMENT: REGISTRY OF PROBATE/PROBATE COURT

THE REGISTRY OF PROBATE: Will be working to implement the new
Probate Code 18C to simplify and clarify the laws concerning the affairs of
decedents, missing persons, protected persons, minors and the elderly.
Discover and make effective the intent of a decedent in the distribution of
property. Promote a speedy and efficient system for liquidating the estate of
the decedent and making distribution to his successors. Facilitate use of and
enforcement of certain trusts, name changes powers of attorney documents.

DEPARTMENTAL OBJECTIVES

The departmental objectives for 2022 will be to:

To implement the new probate code expected to effective date of January
2022.

To efficiently and effectively adjudicate all informal probate, intestate, and
festate estates.

Service and monitor all formal cases providing for fair hearing and timely
resolution.

Implement new laws requiring the Court to have annual reports on minors
and adults subject to guardianships

Maintain new and historical files for genealogy and future generations.
Continue to work toward statewide uniformity between courts.

DEPARTMENT NARRATIVE:

The Probate Court in Kennebec County is served by Judge Elizabeth
Mitchell and Registrar Kathleen Ayers. The judge hears all formal matters
including guardianship, contested estates, civil complaints, name changes.
Judge Mitchell is also the sitting probate Judge on the Supreme Court Family
Law Committee. The Registrar adjudicates the informal estates meaning estates
with no controversy and manages the Court. Registrar Ayers is the President of
the Maine Association of Registrars of Probate and an ex offico member or the
Maine County Commissioners board of Directors.




PROGRAMS AND ACTIVITIES

Formal and informal estates, testate, and intestate.

Adoptions, adoption searches and termination of parental rights

Name changes

Adult and minor guardianships and conservatorships and child support
Complaints regarding trusts

Complaints regarding real estate.




£€ JOVd

139and IVINIWLHYL3a

J1vHOHd

L20g/erg

A1va0dd
00'0%S'SLLE |00°085'SLLS J00'055'6L1E |00'05S'SLLE]00°054'2018 |00°'052'001% |IWRO TY.LOL
. . - . . . sajnjels
00°008'8$ pocog'ss  |00008'8s  |co'008's$  [00°000'9S |00'000'9$ suondisaNg S[ESIPOLBY/SHO0G 5056
00°000'9% 00°000'9%  [00°000'9¢  |00'000'9% |00°000'GE  (00°000'GE salddng Jendwogysalddng aoigOl  gees
00°004% 00°00/% 000048 00'004$ 00°00.% 00°00/% siewwiag ¢ uoneonp3 ‘Buluell| ovey
00°005'2% 00°005'z¢ |oo00s'z¢  |ooops'zd  |oo00s'zZd  [00°005'TS Buguud} ovsy
00'C0S'¥$ 00°008'$$  |00°00S'v$ 0000S'¥S  |00°000'PE  [00'000'FS afeisod| geay
00°008% 00'008% 00°008% 00°008% 00°009% 00°008% san@} (zgy
00°00S'szs  |00°005'62%  |00°005'628  {00°00%'6Z¢ (00000'SZS |00°000'6LS Swsieapy} gogy
00°005% 00°005% 00°005% 00°005% 00°005% 00°005% Jredey seindwiopauawdinb3t gLgy
00°000'6% 00°000'6% |00'000'6$  100°000'6% |00°000'6$  [0O'000'6S sjuslaalfy solueg g sases| Gl
00°052'L% 0006L't$  [00062°LE  {000SL'1E  |000SA' e [000S2'LS uclEUNWWOD g auoydsjall Gy
00°000'7$ 00°000'v$  |00°000'%E 100°000'%$ |00°000'S$  [00°000'SS Buibpo g uonepodsuedl | Q0Lb
00°005'c$ 00°00s'cs  |oo005'es  {0000S'€s  |00008'€s  [0O'00S'ES selAeg [BUCISSjo)d| 080F
00°000'vPE  {O0°000'FPPS [00°000'vYS  |00'000'WHS (00°000'PPS |00°00S'ZHS saolniag |eben| 0Zok
IADNYNILNIVIN® SNOILYHIdO
00'SH'9928 |00°Syr' 9928 |0D'ShP'9928 |00'6PY'992%|00°282'092S |00'895'9E2S [So0lAIag [BuuasIad [BjOL
juswishipy Alejes
{1.d) seueeg ¥ sabepp
00'Syy'a9z$ [00°ShE'99z$ |00'Shi'0sZs |00 ShY'902$(00282'0928 |00°855'9E2S (1) seleles g sabepn
S32IAYMIS TINNOSHAL| 0008

2202 ¥vIA VOsid
OFEINNITM 40 ALNNOD




¥€ 39vd

139009 TYLNIWLEYL3A

A1vg0ud

aJeqoid

00'Se¥'98es [00°561°98ES |oo'sev'oses |00'66r'98e$[00°ze0'2.e$ [00°808'0vES
00005'y$ | 0000S'¢$ | 00°00S'¥$ | 00°00S'%$ | 00°000%%$ | 00°000'v$
000062 | 00'005'2$ | 0000528 | 0000828 | 00°000CE | 00°000T$
00°000'2¢ | 00'000'2$ | 00'000'2$ | 00'000'2$ | 00°'000CE | 00°000°CH

INSWIHY43A V101

AVILNO TVLIdYD VL0l

juswidinby Jandwon

wawdinbg aoyo

saINPI4 puB anuing
AYILAO IWLdYD

2202 Uv3A TvOsid
D393INNIN 40 ALNNOD

AYYIWAINS 139dN89 TYINIWLHYdAd

0SeL
SLEL




GE ADVd LeQzg/el9
ALlva0dd
00°005$ 00°005% 00°005% 0000s¢  [00°00s$  |{00°00S$ Jedsy Jsindwonauswdinba| g o
00000'6% 00°000'6% 00 000'6$ MET 1S9 Papryoul Bugsoy 00'000'6%  |00000'6%  |00°000'ES siuaWweaby sonieg
| bul 118744
afied gam pue sjuawasibe aoiass uog| pue isidoD pue sasea
000S2'LE  |000SL'LS 00064 LS laula)uleyauoyds(a] |00052' LS |00°0SL'LE  |0D'0SL LS suoleolunuwod g suoydaley|  Glev
BNULIOD (M LIRI) 82140 Uy SuljesLl Jelg syt
00000'vE  |0O'000PS  [00000VS ‘AjeyIf 1sow aousieiuoo [guonen sebpnp ‘pauodisod(00°000'P$  [00°000'6$ | 00°000°G% Buibpo @ sjesiy ‘uonepodsueil]  O0LY
Ajje1oyio Juod Yoo W Aplecidws) paonpay
00°008'e$  |0D'00S'€d  |0000S'EH lom se apo2 ay) repun Buipuedxe|00°005°€$  {00°005'€$  |00°005'€$ S30IAISG [BUCISSDJO.A
804 sloysia suostad Jusbipu Joj sBupassold ogov
diysueipienB Ul SIo)SIA pue 'ses) sislaidisiu]
00°000'¥P$  |00°000'PPS 00000 YPS 'suondope uiyim asea sybu |ejusied Jo uofeLILLS) 00000 PF$ |00°000'PS {00005 2P
pue sdiysueipsend suaipiuD pue Jnpy 1o} juabtpul saoineg eba|  0Z0F
1o} shaulope 'sway pe usipiene saoneg [ehey
JONVNILNIVIA 2 SNOILYH3dO0
00'SPi'99T¢ |00'Shr'992s |00'Sri'09es 00'Siy'992$]00'v6Z L ¥2$[00°855°9EES | SavIMEg [PUlosIad (810 ],
wawisnlpy Aejeg
{1d) seueles g sabep
00'SPP'992$ |00'Gh'99Z% |00 Sb'09Z9 00°S¥y'992$|00'¥62 LEE$| 00855 9L (1) saleles @ sebepm
TANNOSHId 000¢g

L300aNg W3l INN

J1vd0ud

220Z YVIA TVOSId
D3E3ANNIA 40 ALNNOD




g€ JOVd L20Z/E/9
31va0ud
00°SBY'98ES |00'SEP'98ES [00°S6 9BES 00'S61'98E$|00 P10 £5£$(00°80€ L ¥ES | T LVE0HL IV.LOL
00°00S'v% 0000S'?$  |00°00S VS 000088 |00000FS  |00°000'¥$  |AVILNO TYLIHYD TV.LOL
00'000'Z¢ [00000'ZS |0O'000'TS 00'0002$ |o0'0o00'2s 000002 uswdinbz 800
00005'2Z$  |0000S'Z$  |00°00G'CS sdojde| pue sreuURdS{00°005'28  |00'000'2S  |00'000°CH juawdinbz sendwog
pue siajndwoa Bupeiday
salnyxi4 amyuing
AVIENO Y1dYO
00055'GLES |00'0SS'GLLS [00'0SS'SLLS 00°0S5'GL1L$|00084 201${00°052'00L% | WRO TWLOL
MEISSA 'OpoD
00008'8$  |00'008'8$  {00°008'SH aJeqold Uuoun ‘sl Uo abed ‘sisnil uo Bo9S|00'008'es  [00'000'98  {00°000'0% suopduosgngsiealpoLad/sHoog|  §0GS
“youloday aulel 'seniels sulepy o) suonduosgng
00°000'9% 00°000'9% 00'000'9% Jaded Jeaiyose 1sndwos ‘9210 |00°000'0¢  (CO'000'GE  {00°000'GE sa|ddng Jaindwon/eolio|  GEEs
00°00L% 00°00.4$ 00'00.% s80URIIU0Y 'sseulag 'Bululel | [00°00L$ 00°00,$ 00°00.% sleulwag g toneonpd ‘BuelL)  Over
00005278 |0000s28  |o0'00s'Ts S h00s'ze  |00'005'28  |00°005'2$ Bupuud| ovey
SIY} JOJ p3loa||00 $99) Ag Jasuo ‘sullo) palinbay ..
00°005'v$ 00°00S'v% 00°005'vS {ew paidjsibay ¢ obe1s04|00'006'¢$  |00°000'PS  |00°000'FS afeisod| Segv
Algwassy sabpnp a1eqold [BUCEN
00'008% 00°008% 00°008% ‘Ajgqueassy sabpnp '0ossy siensiBay sdiysaquapy] 000088 00'o08$ 00008% sang| oZey
o o, o {lennau anuaaal) slewolsno oy pabieys] | o L BUISILIBA
00'005'6Z$ |00°005'62$ |00°005'62$ so81 Aq 198110 11 LY SIU) ‘S80N0U Dijand paiinbay| 00005628 |00°000'5Z$ 100°000'61 ISISAPY|  GO8Y

1390N4 WAL 3NN

31v80Hd

2202 YV3A TvISId
O3E3aNNTH 40 ALNMOD




LAW _
ENFORCEMENT




COUNTY OF KENNEBEC
ACTIVITY CENTER NARRATIVE AND PROGRAMS
FY YEAR 2022

THE STAFF OF THE KENNEBEC COUNTY SHERIFF’S OFFICE IS COMMITTED

TO PROTECTING LIFE, PROPERTY AND THE CONSTITUTIONAL RIGHTS OF ALL CITIZENS.

The Kennebec County Sheriff’s Office was started in 1799. Through the years the
role of the Sheriff’s Office has changed and been enhanced by the population and needs of
the people of Kennebec County.

The Law Enforcement Division currently has twelve full time Deputies that patrol on
a regular basis. Other than the patrol function there is also the work of two Detectives, the
Captain, the Chief Deputy and the Sheriff. The Sheriff and the Chief Deputy split their
responsibilities between the Law Enforcement Division and Corrections.

Along with the patrol duties, Kennebec Sheriffs Office has a Dive Rescue Team that
can have Rescue divers in the water within 25 minutes, anywhere in the County. This Team
is supported by a small budget line and is primarily voluntary, which lends credit to the
value and commitment of our Deputies.

ASSIGNMENTS WITHIN THE LAW ENFORCMENT DIVISION:
Maine Revenue Services
Maine Drug Enforcement
Prisoner Transport
Criminal Investigations Division
Patrol
Administration
Civil Process

PROGRAMS AND ACTIVITIES:

Kennebec Drug Operations Team

Kennebec Dive Rescue Team

Revenue Enforcement for State of Maine
Marijuana Eradication for Kennebec County
Regional Training provided

Northern Kennebec Drug Operations Unit
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PROPOSED - FY 2022
Emergency Management Agsncy
EMA Birector 1
EMA Beputy Director 1
Planner 1
2 1
District Attorney
Office Manager 1
Legal Secrefaries 6
Paralegal 1
Restitution Clerk 1
Receplionist 1
Domestic Violence Investigator 2
Victimy/ Witness Advocate 3
15
Executive
Administration
Commissioners 3
County Administrator 1
Agsistant County Administrator/HR Mgr 1
HR Assistant 1
3 3
Management Information Systems
Computer System Administrator 1
PC Technician 1
Assistant Systerns Administrator Half from jail 1
Salary Adjustment
3
ROPOSED - FY 2022
Treasurer
Treasurer 1
1
4114/2021
ROPOSED - FY 2022
Finance
Finance Director 1
Accounts Clerk 1
Finance Clerk 1
2 1
Facilities
Manager 1
Maintenance Technician 1
2
Deeds
Register of Deeds 1
Deputy Register 1
Clerks 3
5
ROPOSED - FY 2022
Probate
Judge of Probate 1
Register of Probate 1
Deputy Register 1
Clerks 3
5 1




Sheriff

Sheriff

Chief Deputy

Patrol Lieutenant

Office Manager

Sergeantis

Deputies

Detective

Administrative Specialist

Records Clerk

_n._n.(_,;a"-..q_n_:_x_\

31
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