DEPARTMENT OF ADMINISTRATIVE & FINANCIAL SERVICES RFP FOR DEPARTMENT COST ALLOCATION PLANS


DEPARTMENTAL COST ALLOCATION PLAN
Introduction


The Departments of Inland Fisheries & Wildlife, Conservation & Agriculture are seeking assistance in developing a departmental cost allocation plan.  This work is being coordinated through the Department of Administrative & Financial Services, Natural Resources Service Center (NRSC).   

Project Goals and Objectives   

The successful Provider will review all three Department’s current OMB Circular A-87 Departmental Indirect Cost Allocation Plans and develop revised plans for each Department.  The Provider will utilize the "Simplified Method" or advise on a better methodology.

Specific tasks include:

 
- review existing worksheets, allocation bases, indirect cost pools and methods of distributing costs for appropriateness and identify alternative methodologies;

 
- present, negotiate and secure approval of the indirect cost allocation plans with the appropriate federal cognizant agencies;

 
- ensure that the NRSC is thoroughly knowledgeable in how the plan was developed and capable of annually revising the plan.

Responsibilities of the Provider include:

 
- to complete the engagement and deliver a cost allocation plan;

 
- maintain an open communication with the NRSC, i.e., hold regular progress meetings and submit regular progress reports to the NRSC;

 
- complete the project no later than eight weeks from date of commencement;

 
- provide the NRSC with a clear, concise overview that summarizes the results of the engagement and deliver five bound and one clipped copy of the final, indirect cost allocation plan as well as an electronic copy compatible with the NRSC's software; and

 
- ensure that NRSC staff is provided with a clear understanding of the final document.  
GENERAL INSTRUCTIONS

The proposal submitted must contain the following information, responses or confirmations.

1.
The purpose of these specifications is to obtain proposals to develop departmental indirect cost allocation plans for three natural resource agencies of the State of Maine (Inland Fisheries & Wildlife, Conservation and Agriculture).  Bidders must submit:

A.
A brief outline of the bidder’s experience and resume of individuals who may work on the assignment;

B.
Bid price should be total cost broken out by Department.
2.
Three (3) copies of each bidder’s proposal must be submitted in a sealed envelope clearly marked “RFP 200803181: Department of Administrative & Financial Services: Natural Resource Agency Cost Allocation Plans” by 2:00 P.M., May 16, 2008 to:



State of Maine, Department of Administrative and Financial Services



Bureau of General Services, Division of Purchases



111 Sewall Street, 9 State House Station



4th Floor Burton M. Cross Building



Augusta, Maine  04333-0009


Proposals will be publicly opened and the name of the bidder announced at the date, time and place specified above.  No other information will be made public prior to evaluation and contract award notification.  Proposals received after the date and time specified will not be considered.  There are absolutely no exceptions.

4.
All proposals must be typewritten.  Changes or corrections must be initialed by the person making the change.

5.
Proposals must be signed by a person legally authorized to bind the bidder and must contain a statement that the proposal and fees contained therein will remain firm for a period of at least 180 days from the date and time of the bid opening.  The State expects to hold successful bidder to specified fees.

6.
The State of Maine will not accept responsibility for any costs incurred by a bidder in the preparation of their proposal.

7.
Bidders should direct written questions regarding these specifications to Gilbert M. Bilodeau, at 155 State House Station, Augusta, Maine 04333.  All bidders will receive copies of responses to relevant questions raised by other bidders.  Questions received after May 2, 2008 may not be answered.  Phone inquiries will not be accepted and such calls may deem a proposal invalid.
8.
Proposals must be presented in the format requested in this material.  All questions   should be answered and all instructions adhered.  Deviations from these instructions must be identified and are submitted at the risk of the proposal being ruled invalid.

9.
Include a description of your company’s experience, understanding and ability to provide services as described.  Provide two examples of specific recent projects of this nature with which you have been involved.  This may include prior agreements with the State of Maine.

10.
The competitive bidding process involves the following steps and timetable:



Publication of specifications – April 17, 2008
Deadline for prospective bidders’ proposals – May 16, 2008 at 2:00 P.M.
11.
Selection will be based on the following criteria:



25 points
Proposed costs;



25 points
Experience;



50 points
Proposal specifications.


The State reserves the right to reject any or all proposals.  The State reserves the right to require interviews with key personnel of bidders prior to contract award.  Members of the evaluation team will include various individuals from the Department of Administrative & Financial Services.

12.
All submissions by bidders will be considered available for public view following the bid award, subject to the Freedom of Access Laws of the State of Maine (1 MRSA 401).  Confirm your understanding of this requirement.

13.
The State reserves the right to renew any contractual agreements as a result of this RFP based on mutually agreeable terms for two terms of one year each.

14.
Failure of the bidder to honor commitments made in this RFP may constitute grounds for bidder disqualification.  The resulting contracts will take the form of a “State of Maine Agreement to Purchase Services” (See Appendix A).  The State of Maine will not entertain the use of a bidder written contract.  After selection of the contractor, the State will allow the bidder to have a constant opportunity to reduce the total cost for individual items in the event that marketing, technological and other changes deem it advisable.  Otherwise, the price stated in the proposal will remain in effect for the duration of the contract.  The State reserves the right to add additional clauses to this contract based on negotiations.

COST PROPOSAL

The successful bidder will provide a cost-effective proposal.  The successful bidder should provide performance guarantees that will be tied directly to items offered in this proposal.

1.
Indicate the proposed total fixed price bid, detailed by Department anticipated in your proposal.  Proposals lacking complete and adequate information will not be considered.
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