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Helping you stay ahead
of the curve

Having a smooth, safe, reliable transportation infrastructure can be
a significant asset to Maine businesses. It brings customers to your
door, allows for easy deliveries and shipments, and facilitates your
employees getting to the job. When all is working well, it’s easy to
take Maine’s infrastructure for granted. However, when the roads
or bridges around your place of work need to be rebuilt or enhanced,
businesses become acutely aware of how much they mean to
successful day-to-day operations.

It's important to remember that MaineDOT has “been there,
done that” Though we recognize that each community is “unique,’
there is little MaineDOT hasn'’t tackled before regarding traffic,
environmental concerns, utilities, business impacts, etc.

Also, we realize Maine's construction season is short and coincides
with the tourist season: the lifeblood of many Maine communities
and businesses. MaineDOT strives to minimize the negative impacts
of construction while being mindful of our responsibility as stewards
of Maine’s infrastructure.

Here’s the good news. Once a major bridge or highway project

is complete, it is likely MaineDOT won'’t be back for years! Your
business will be able to enjoy the benefits of safe and improved
infrastructure for a long time. So try to stay positive and keep the
long-term gains in mind as we work together for the betterment of
your community.

44 MaineDOT










Team up with other businesses.

Connect with local business groups, chambers of commerce and other businesses. Appoint a representative who will act as
a liaison between local businesses, your town officials and MaineDOT.

Gather information from your customers.

Ask them for email addresses and phone numbers so you can contact them during construction and make them aware of
any sales, services or special promotions. The upcoming construction gives you a great excuse to gather contact info they
may otherwise not want to share. (Sample customer survey on page 20)

Develop a marketing plan together.

If your business group doesn’t have funding or expertise in-house, consider reaching out to a college or vocational school.
They often have students looking for a project or an internship. Maybe a local ad agency will be willing to do some work pro
bono. The marketing plan may include:

e Alogo toidentify limited construction-related promotions or sales.

e Group (downtown) promotions/coupons and joint advertisements. Create cross-marketing opportunities such as
buying a coffee at the local market which in turn gives you a discount for a pie at the nearby bakery. Or a frequent
buyer card that can be used at every business in the community.

e A Facebook page for local businesses to post activities, special sales or coupons, construction schedules and so forth.

e Apark &ride lot for employees to car pool so your most convenient spaces are available for customers. Can you
promote walking or biking to work?

e Offer patrons van pool services from the park & ride lot.
¢ Promotions for construction workers. They are a captive audience.

e Depending on detour routes, design special and fun window treatments or signs so motorists will remember your
store or community.



Tips and topics for your business group meetings

If you have a chamber of commerce, a Main Street organization
or adowntown business group, ask them to convene a meeting.
If not, consider forming a group to prepare for the project. Try
to include as many businesses as possible and ensure that the
group is diverse, covering a range of services, locations, hours
of operation, etc. It's always helpful to have a business that
specializes in advertising and marketing as part of the team.
Some topics to cover at your meeting include:

@ Who is not here that should be part of the group?

@ Should you invite someone from town government to
attend your meetings and serve as a liaison for the group?
Who would be the best municipal official to attend your
meetings? Town Manager? Member of the Select Board?
Code Enforcement? Economic Development?

@ Should someone from the group serve as a liaison with
the project construction team? This person could attend
construction meetings, bring scheduling info back to the
group, and represent business concerns.

Does everyone understand the project location, schedules
and other details? If not, should MaineDOT be invited to a
meeting or provide the information in writing?

@ Should you invite a representative from a community that

has recently gone through infrastructure construction?
Ask them how they prepared for the project, their
successes and what they would do differently.

@ Brainstorm the issues this group is concerned about

related to the project.

What realistic, actionable items can be addressed?

Should you form subcommittees? Possible subcommittees
may address parking issues, deliveries, communications,
or special promotions.

@ Brainstorm positive talking points about the project and

encourage all businesses to use them. Possible positive
talking points may include:

¢ When this is done, it will revitalize our local economy.
¢ This will improve traffic flow and lessen congestion.

e We will have a more attractive streetscape which will
enhance the local and visitor experience.

¢ Bicycle and pedestrian access and safety will improve.
¢ The road/bridge will be smoother and safer.

e Our outdated utilities are being upgraded.



During construction...

e BE POSITIVE — encourage and generate a positive environment for your community, your customers and your staff. It will
minimize the project impacts and encourage employee and customer loyalty.

¢ Beknowledgeable about the project, the future benefits, timetable etc. Customers are bound to ask and you'll be viewed as a
good resource.

e Sign up for email alerts if there is a project website. You'll be in the know about weekly schedules, press releases or special
meetings.

¢ Know who the MaineDOT “Resident” is. This employee is the eyes and ears of MaineDOT on the job site. Though a private
construction firm has crews doing the work, MaineDOT's Resident is managing the job and serves as a liaison to the community.
The Resident documents weekly information about the work progress that may be too detailed and technical for your business.
Depending on the project, the resident may send a weekly schedule that provides the hours and location of work activity. Keep
in mind that construction is weather-dependent as well as dependent on the timely delivery of materials. Though the weekly
schedules should be reliable, they will likely be tweaked from time to time.

e MaineDOT and its Resident want the project to go as smoothly and safely as possible. Notify him/her if you notice safety issues
like problems with signage or pedestrian crossings. We will work with the community to find solutions quickly. We are all in this
together.

o Ask about MaineDOT resources that can help your business. Depending on the size and location of construction, MaineDOT may
have communication materials designed to notify motorists of the project. This may include a project logo, print ads, maps, a
website, posters, and social media postings. The department is always happy to share and even modify these materials so they can
be utilized by the community.

e Prepare ascript and keep it by the phone so all employees are giving the same message about construction, including directions
and schedules.

e Businesses benefit when “through” traffic finds another route, allowing destination shoppers easy access to parking and shops.
Don't be alarmed if the department encourages through traffic to use alternate routes.

e Support your community! Ensure that you and your family are supporting your neighborhood shops and restaurants. It
fosters an environment where your employees and friends will want to do the same thing.



Construction completion...time to celebrate!

As the project nears completion, you may want to consider a celebration to notify the public that the work is done and the
community is back to normal. This celebration may be a civic grand opening with a ribbon cutting, speeches, the media, and
municipal, state or national officials. Or it can be a business celebration with special sales or promotions during a weekend.
Either way, your business community should approach your local government about your ideas and wishes.

If the town would like a more formal civic event, MaineDOT can offer ideas and resources. Depending on the size and
significance of the project, federal representatives may want to take part. MaineDOT will work with the community so that
the event really represents the town’s culture and values. A local committee will need to be formed to brainstorm ideas and

contact resources. In addition to working with the community, MaineDOT can offer support such as:
e Podium and sound system;
e Press coverage and media outreach; and
e Contact with federal officials, such as the congressional delegation and the Federal Highway Administration.

If the community prefers a business celebration on the weekend, a local committee will design and implement the
celebration. Be aware that scheduling an “opening” can be very last minute since contractors are adapting the scheduling for
weather and other issues right up until completion. If you don’t mind having the bridge or road open in advance of the event,

you can schedule your event to coincide with other community festivals or activities.

Lannigan Bridge E)?ening in Kennebunk
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BUSINESSES
OPEN & ACCESSIBLE

J

IMPROVEMENTS

THOMASTON

MaineDQT can provide links and logos if you
would like info on your business website.

@ THOMASTONROUTE 1
CONSTRUCTION A
mmwhm:ﬂmmmm

MaineDOT

mainedot.gov

MAY 23 - JUNE 4

MONDAY 277
®  |nstaling waterline services 81 308 & 32 Main 31 [From Georges 58 o Green 56
& Saw cutling road crossings Pire St bo Fish 5t

TUESDAY 24™
»  Intalling waterling services a1 234 & 216 Main 54 [Main Mall Rd 10 Greéen 51)
= Saw cubling road orossangs Pine 5 (o Fish 50 and Bster between Ship 50 and Shibdes Ln

WEDNESDAY 25
+  Installing waterline services between Beechwood 5t and Enox St
= Start installing cross cubeert snd basing af Green 51

THURSDWY 26™
= Finish cross oubvert and basing at Green 51

FRIDAY 27™
= Woark on widening of shoulders from Erin St to Fish 5t
»  OHfsite by Noon for Memorial Day Weekend

MONDAY 30

TUESDAY 31"
*  Crosd culvert & basind at Schoal 52
* Sgart ciparing from Toll Brdige Bd 10 Crpster River Rd
«  Szart X owerhead trimming from Crster River Rd to Fish St
#  Start single tee remavals freem Oysber River Bl io Storey Brook La - 15 total

Weekly construction schedules are available by signing
up for email alerts at the MaineDOT project website.
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NQU\T\ 1'F PRESENTING THE HOLIDAY
S ; & 3 GIFT EVERYONE IN OGUNQUIT

HAS BEEN ASKING FOR:

606

Route 1

COMPLETION OF OUR
ROUTE 1 IMPROVEMENTS, AHEAD

OF TIME AND UNDER BUDGET!

THE NEW BATH VIADUCT
IS NOW OPEN TO TRAFFIC!

THANK YOUU FOR TOUR PATEEMCE, SAFE DRIVING AND COOFERATROM,

n TB98. ecirin iefion of the eriging viades] raared T2 dai R T
B inciuchad THANKS FOR YOUR COOPERATION
= ComirocSon of 1,300 LF of vioduct reodway, 20 spons on 17 plan. AND PATIENCE OVER THE PAST TWO YEARS!
= Reconsirection of 240 IF of roil line undomaeah the viaduct.
= CormdrucBon of 1200 LF of now wdewalks, On December 1, we officially completed our major upgrade of Route 1 through Ogunquit. We're proud of our MaineDOT
= Camplelien of & Siaim Waler Jeposalian Projec), with 1,800 LF ol pipe team, lead contractor, RJ Grondin, and all the other men and women who helped accomplish so much:
3 m:mﬂ;mm:im:rm P dones, #a eccammadahe * Two br.c:nd new bridges, now with sidew?lks ©65 miles of dr.c:inoge work )
2l E L A * Two miles of complete road reconstruction * 2.6 miles of brick and paved sidewalks
FRe S TIVETE PYRIEEN = * An elegant new downtown streetscape, with antique streetlights, brick paving and more!

ki :. ittt Jchact e A Most of all, we thank you, the residents and businesses of Ogunquit, for your patience and cooperation through all the
o Y ol ab ot Pt necessary disruption our project caused. We hope you'll agree it was worth the effort.

HAPPY HOLIDAYS FROM OUR ENTIRE TEAM! MaineDOT.gov

Flan Ahead. $tay Infosmed. Drive Safely,

I _ . For project updates, vislt mainedot.gov MEFHEDOT

Print ads, sponsored by the department, let your customers know the project has been completed.

11



MaiFiE i La JVe— S ) by

DolegBusiness = Gowermmeol = Resicents = Ewplore Maine = Abost

IVIADUCT The Bath Yiaduct Reconstruction
| EECORETRIMCTION |
P B0, repdn s prome] o o] wersln e ey Wi s Fary Harrgeesire Dagarbemeth ol Thargun Lt ion, meth B e300 sererg o e
i T Rt 6 et oF 8" Thiea Brcpn A rerara” beteesn Maed v P METOT 0 s e (e gty cered e dge g e
P e Pt T 0 v LTS o Lot P vl Rl il v | i, e L b L el T i & L Gl 5 & e imim
— Py 5 TP R T b B ORI WL
T Sarah, aren Lo Drkign. bt o LT poguinie i bighionedd B P Clmnted v B =4 v, dosal b Bhel il Bl o e b i o
- ittt 4 g AL sl i A LU s . i, ot it i el el
W e i Py ey ] KLy TR rceys, 8 OO ke
i Wil O Al e ot L N Pl Y 15 T 300 S Mgt Lo Do o b e g the TERatE LH £ prock Tl Lutenas i the Marth
B Sl wresory i Agrvaesae bart s s e S i ey | s g M ree T s Baer bedges, Tra DO s srisfs ey i
Py 5y D ol iliaiig U iy, Bl i T i e 4 Bt b B T ke,
i T e gt LY s pamebn e iR B e SO
Tl g Bk b e B rid S svemtar L, 2004 s Trgameda big, 25T
et Cx » Tiom rmpes Sarat iidved Loy B cigs oporw Lo v Septasdeer. JOLT
= P s i s raduied 20 be compdate by s T, 301R
S Ko e s 2o i ek . St 1 1 AP s

Sign U Toe Progject
Ermar® Aberis

O Projet Fan

O Project Decumenta

© Public Particication

it peraion Ll L ot sl Marn 71
M7 b M w4 o Versacicn f ' a

Eer - Ry Tuminy drrty

S B et e Ty e ey

e

Doa it R ndrt.

5 8

BATH VIADUCT CLOSING
AFTER COLUMBUS DAY

Us Rt 1 Traffic Rerouted
To Frontage Roads Starting Octl

e Bofh Viodueo! cioses Tussdoy, Oclobes 11 = the day after
Colurnbs Doy, US B | ofhc will ba rercaied primardy to Lesman
Highreay ancd Commerciol Shreal, Divers shousd saBec] delkins,
wilh Ihé lane clowres and deléurns necassary 1o malniain Inafc
fiover crouned 1his mojor project, Dobour rovtes will voary, ond most
will accur ovariighl batweean T gom. and & aum. Please dedve safely
and courleausty. Walch lor changing ralle pallermd, dgns, ard
fiopgen. Acces to Hitordc Downlown Bafh wil be moindgined
ard ofl Busiresses will ba opan theoughaul [he prodect,

For information, and to sign up for
emaill alerts visit MaineDOT.gov

MaineDOT

MaineDQOT’s project websites allow you to stay up-to-date.
It’s important to sign up for email alerts. Electronic and social media ads can be cost-effective. MaineDOT
may sponsor ads about construction activity but local businesses

may want to sponsor ads about downtown promotions.

— SIGN UP FOR PROJECT EMAIL ALERTS HERE.
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Bar Harbor
~ Route 3 Improvements

.."...
/
Houjte 3 in Har Harbal i ondegotig sgnificant improvensnts
Wk il Bl oomibinge sminterrapked thimugh sping 26

To sty inksromsd) visi the Bar Hashor Bouts 3 ey o
and mgmn ug jor amail laris gt

Make Way for a Stunning New

Sarah Mildred Long Bridge

Opening in the Fall of 2017

Ma.‘neﬂﬂr 1 o

MaineDQOT can provide maps and posters of the project for your community.



The Kennebunk-Kennebunkport-Arundel Chamber of
Commerce newsletter organized and featured business
specials to entice customers during construction.

KENNEBUNK-KENNEBUNKPORT-ARUNDEL CHAMBER OF COMMERCE
¥

» THE ANCHOR "
Your bridge work survival deals

On Monday, March 6 the Lanigan [ B " & businesses are partnering up to
Bridge closed for 45 days while offer 50% off all breakfast sand-
work is done to bring in its re- o wiches at H. B.'s with a gas fill-
placement. up at Guays!

This weekend, March 11-13, some
overnight work ia likely to take
place in the bridge area. While
construction crews will try to keep
night noise as low as they can,
there will likely be some noise.
What’s a person to do?

Alisson's: While the Lanigan

bridge is closed, enjoy Burger +
Brew every Tuesday night. All
menu or specialty burgers with a
pint of your favorite beer is $12.
Offer available between 5 and 9
p.m. every Tuesday.

Striper's at the Breakwater
Inn: Since demolition isn't go-
ing to be for only an hour, nei-
ther should Happy Hour.
Striper's is extending its Happy
Hour for all day, any day, during
March, which includes a glass of
house wine or a craft draught
beers for $4 and 20% off appetizers. As
part of their Lobster Lovers deal, get one
H. B. Provisions: Between March 6 and  appetizer and one entrée for $30.
April 20, enjoy 45-cent coffee and break-
fast sandwiches for $4.50. There will be a .
Neighboring businesses are taking ad- daily sandwich special for $4.50, plus #braveth ebrl dge
vantage of the once-in-a-lifetime oppor- 157 off all wine and 5% off all beer until
tunity by offering specials during this 45- APril 20. Parking is available onsite, and
day period. 1f_ you‘re_ coming from the Port, par_k be-
hind Alisson's and walk the footbridge!

some great deals to help you take
the bite out of the boom, and ease
you into the 45-day closure peri-

od.

Just remember: the pedestrian
bridge is open, Durrell’s Bridge
Road is a great detour, and the Memorial
Day parade will be crossing the new
bridge before you know it.

H.B. Provisions / Guay's Sunoco: Three
doors down from one another, these two

s LPORTS = ITALY
- So that's 1/2 A. - » .

of wine and $5 tapas menu allolfl'fgg}llfllsses . I P ' Z Z A PA STA

rn Ave
1 Fleteher Stroet
Kennebunk, Maine
207-085-3052

[ ———

. 52N Soathern Maire
Good to oo Opon o pverywene. Ih‘.ﬂ- Caty
e crpreslh wncae
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Here's a great seat towatch
people on the new and
improved Route 1 through
Ogunquit. (But there won't
be any construction
workers to see till after
Labor Day. Hope you won't
be disappointed!) Please
visit MaineDOT.gov for
regular email updates on
the project. Thank you!

Please watch for runners, bikers,
walkers and their dogs as they
enjoy our new roadway and
sidewalks in Ogunguit this
summer! Please visit
MaineDOT.gov for regular email
updates on the project. Thank you!

The new and improved Route 1is
designed to make everyone
happier: drivers, runners, cyclists
and pedestrians. (If only it were
always this traffic-free!) Please
visit MaineDOT gov for regular
email updates on the project.
Thank you!

When posting on social media, try to keep positive
and remind followers of the project benefits.

Wide and smooth! Route 1 through
Ogunquit is better than ever, with
bike lanes, turning lanes and a
brand new surface. Please visit
MaineDOT.gov for regular email
updates on the project. Thank you!

Downtown Ogunguit is looking
greener and prettier than ever. But
please watch your step: some
sidewalks still need their bricks
installed. Please visit
MaineDOT.gov for regular email
updates on the project. Thank you!

We've done a lot this
spring before our
summer shutdown, but
some of the sidewalks
still need a layer of
brick...sowatch your
step, please! Please visit
MaineDOT.gov for
regular email updates on
the project. Thank you!



Sample Facebook Pages

= r Wl o Libed = | 3y Following ™ o Share

g Lanigan Bridge News
-

S s Frdayl

Come one, come o, come help Kennsbonk and Kennsbunkpoil reaogen
and re-dedicate the Mathew J, Lansgan Brdge aver ihe Kennebunk Aer
with & céramony A4 pm Frday, May 19

: - Leaders fom bosh towns and the Chamber, phus special guests, will
Lan’gan Efldgﬁ pasticipats m the double rbbon-Cutng cefemany. There will be Fve musx
MNews from the 207 band, anbque vehickes from 1533 (he year the Lamigan

. Bridpe was a1 bt} and Gl Scouts an hand Jor the ceremonies. much b

Haome

Aboul

Photos

Vdeos

ol Lk [ T & Shaw ! -

080 = Chvoncioge -

I alares

Lanigan Bridge
News
o
Abauil
Photos
Widbas
Pt

CammiLmy

ol Liied * 3 Following * 4 Share

ﬁ Lanigan Bridge News e I new photos
L -

The biadge choses Monday - and all.nghl work begns next Sakurday Do
er Vilige and Dock Squade

youl e in the
survive ¥
with ear pligs. some candy an
by Kennebunk Savings - have a
deal and specials 0 help you Srocugh the coming brdge batte days
Thiey® ke availabile for anyone who wants one starting Monday al the
Chamber office af 18 Waler 31 n Kennebunk, Alsson’s and HB Proveons
Counesy of the Chamber and the KBA

pecial Anchor newslofier inside with iocal

. .\.“:— -‘_'_

N 1“'\-..:_.

e SIS
ol Liks B Comnmant o Shars -

ooy Chrorciogcal *

Local communities create Facebook pages to keep followers informed.
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Don’t reinvent the wheel!

Here are some promotional ideas to drive customers
to your downtown. But your community is unique!
Have a brainstorming session and generate concepts
that reflect your town.

PRIZES

Have prize drawings to attract customers. Customers can submit their
names at each store and have a weekly drawing for a local business gift —
dinner for two, a free tank of gas, free coffee for a week, a gift card from
the local boutique!

THEMES

Capitalize on a construction theme — one high-end clothing store sent
a postcard to customers featuring models wearing high end fashion and
hard hats! Others use the theme in window displays. Ogunquit had a
construction theme in Halloween displays.

CERTIFICATES

Monona, Wisconsin created “Monona Moola” certificates which cost $4.
People could redeem the certificates for $5 at participating businesses.
They also launched a Monona Drives Alive campaign which sponsored
events such as local music, 3K run/walk, sidewalk sales, craft markets and
other events.

COUPONS

Create a “Bounce Back” coupon book redeemable after construction is
completed to entice customers back to see the beautiful finished product.

18
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The Meadowmere Resort featured the Ogunquit
Project on thier postcard to highlight how the
downtown would look after construction.

FrF F F RN F F EF.
Hamilton Avenue Family Day!

Ty, b 0 b 12, i ]

X == re——
. Tronona ool
— Here!

& &
oyl o™
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The Dunes Hotel in
Ogunquit provided a
survival kit for guests who
might get stuck in traffic.

The Ogunquit community
also used a construction
theme in Halloween displays.




Customer surveys gather useful information
and demonstrates your commitment to

customer service. ’
You may know we have a transportation construction 2. What times during the day or week ’
project in our community. To ensure that we continue to do you come here most often?
provide great customer service and that our business (Check all that apply)
remains stable, we would like to get your feedback. We [ ] Morning
appreciate your help! [ Afternoon
[] Evening
[ ] Weekdays
NAME: [] Weekends
EMAIL:
PHONE: 4. If you normally come by car, where do you park?

1. How often do you come to this area to shop or
receive services?

1 Daily 5. If we wanted to reach you to notify you of sales, a change of
[] Weekly work hours, or a special event, what is the best way to
[] Monthly reach you?
[] Afew times each season [[] Social Media:
[] Other [J Email:
[] Phone:
L1 Mail:
[ Other:

20



Here’s a sample survey to identify potential
delivery issues

1. What size truck(s) deliver to your business and how often? Check all boxes that apply.

Single Unit Truck Small Tractor Trailer Interstate Tractor-Trailer
(Typically 2-3 Axle) (Typically 3-4 Axles) (Typically 5-6+ Axles)
(UPS, FedEx, etc.) (Pepsi, Sysco, Pine State, etc.) (Hannaford, fuel tanker, etc.)

g ATy

2. Approximate length of truck if known, center of front axle to rear axle. The truck

driver may be able to provide this information.
Length FT Length FT Length FT

3. Frequency and Timing of Deliveries: )
Business Name:

Daily O O [ S
Weekly | ] [ ocation:
Monthly | ] O Contact Person:
Morning | O ] Telephone:
Mid-day | | O O Cell:
Afternoon ] [] E-mail:
4. Where are deliveries coming from or going to? Please add any additional

information if known.
5. Local roads or routes used?

6. What are your normal weekday and weekend business hours?

7.What parking area is most important to your business? Please circle area on map

(provided in survey). If more than one applies, please rank in order of priority.

21
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Street smart resources and links

Here are some organizations that offer services to Maine businesses.

GrowSmart Maine

GrowSmart Maine works with organizations and municipalities to convene discussion
and take actions to revitalize our communities and economy while protecting our
natural resources.

growsmartmaine.org

facebook.com/GrowSmartMaine/
149 Water Street, Gardiner, Maine 04345
Phone: (207) 582-4330.

Maine Department of Economic and Community Development
DECD’s broad mission is to help communities and businesses prosper through a variety
of programs providing everything from targeted tax relief to community block grants to
tourism marketing.

Department of Economic & Community Development
Burton Cross Building, 3rd Floor
111 Sewall St., Augusta, ME 04330-6830

Phone: (207) 624-9800 | TTY number: 1-800-437-1220



Maine Downtown Center

The Maine Development Foundation’s Maine Downtown Center, established in 1999, is the
state coordinator for the National Trust for Historic Preservation’s Main Street program.
They serve as a statewide resource for preservation-based economic development and
downtown revitalization.

mdf.org
Phone: (207) 512-4906

The Maine State Chamber of Commerce

The Maine State Chamber of Commerce advocates on behalf of its 5,000 member companies
before the Legislature and the state’s regulatory agencies and through educational and
networking events to ensure that the state’s business environment continues to thrive by
lowering the cost of doing business in Maine.

For a listing of local Chambers in Maine:
mainechamber.org/localchambers.php
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Regional Planning Organizations

Regional Planning Organizations (RPOs) promote cooperative efforts for
regional development. RPOs receive funds from the Maine Legislature
and Maine Coastal Program to provide general planning assistance to
municipalities within their respective regions. This assistance is available
upon request to the extent that the funding allows.

Northern Maine Development

Commission
PO.Box 779
Caribou, ME 04736

(207) 498-8736
nmdc.org

Washington County Council of

Governments
PO.Box 631
Calais, ME 04736

(207) 454-0465
wccog.net

Hancock County Planning

Commission
395 Water Street
Ellsworth, ME 04605

(207) 667-7131
hcpcme.org

Kennebec Valley Council of

Governments (KVCOG)
17 Main Street
Fairfield, ME 04937

(207) 453-4258
kvcog.org

Lincoln County Regional Planning

Commission (LCRPC)
297 Bath Road
Wiscasset, ME 04578

(207) 882-5188
Icrpc.org

Mid-Coast Regional Planning

Commission (MCRPC)
166 Main Street, Suite 201
Rockland, ME 04841

(207) 594-2299
midcoastplanning.org

Greater Portland Council of
Governments (GPCOG)

970 Baxter Boulevard, Suite 201
Portland ME 04103

(207) 774-9891

gpcog.org

Southern Maine Planning and
Development Commission

(SMPDC)
110 Main Street,
Suite 1400, Saco, ME 04072

(207) 571-7065
smrpc.org

Midcoast Council of

Governments (MCOG)
165 Main Street, Suite 2D / PO. Box 62
Damariscotta, Maine 04543

(207) 443-5790
midcoastcog.org

Androscoggin Valley Council of

Governments (AVCOG)
125 Manley Road
Auburn, ME 04210

(207) 783-9186
avcog.org
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MaineDOT
Regional Planning Organizations

. Androscoggin Valley Council of Governments (AVCOG)

. Greater Portland Council of Governments (GPCOG)

. Hancock County Planning Commission (HCPC)

. Kennebec Valley Council of Governments (KVCOG)

. Lincoln County Planning Commission (LCPC)

. Midcoast Council of Governments (MCOG)

. Mid-Coast Regional Planning Commission (MCRPC)

. Northern Maine Development Commission (NMDC)

. Southern Maine Planning and Development Commission (SMPDC)

Washington County Council of Governments (WCCOG)
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Project Contacts

Here’s a place to keep track of important project-related contacts.

MaineDOT Project Manager (Preconstruction Contact)

Name Phone Email

MaineDOT Project Resident (On Site During Construction)

Name Phone Email

Other MaineDOT Project Resources

Name Phone Email

Name Phone Email

Municipal Contacts (Town Manager, Planning Director, Economic Development Director)

Name Phone Email

Municipal Contacts (Town Manager, Planning Director, Economic Development Director)

Name Phone Email

Municipal Contacts (Town Manager, Planning Director, Economic Development Director)

Name Phone Email




Business Contacts (Chamber of Commerce, Main Street Director, Downtown Merchants Group)

Name Phone Email

Business Contacts (Chamber of Commerce, Main Street Director, Downtown Merchants Group)

Name Phone Email
Other Contacts

Name Phone Email
Name Phone Email
Name Phone Email
Name Phone Email

Name Phone Email
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